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SUPLIMENT LA DIPLOMA
DIPLOMA SUPPLEMENT
2 Acest supliment insoteste diploma cu seria ............ nr. .o,

This Supplement is for diploma series ............ no. ..........

1. DATE DE IDENTIFICARE A TITULARULUI DIPLOMEI
INFORMATION IDENTIFYING THE HOLDER OF THE DIPLOMA

Numele de familie din certificatul de nastere Numele de familie dupa casatorie (daca este cazul)
Surname(s) at birth Family name(s) (after marriage) (if applicable)

1.1a| | 1.1b| |
Initiala (initialele) prenumelui (prenumelor) tatalui / mamei Prenumele
Initial(s) of father's / mother's first name(s) Forname(s)

1.2 | 1.2b| |
Data nasterii (anul/luna/ziua) Locul nasterii (localitatea, judetul, tara)
Date of birth (year/month/day) Place of birth

120 I |
Numarul matricol Codul numeric personal (CNP) Anul inmatricularii
Student enrolment number Personal identification number Year of enrolment

14 | | |

2. INFORMATII PRIVIND CALIFICAREA
INFORMATION IDENTIFYING THE QUALIFICATION
Denumirea calificarii si titlul acordat
Name of the qualification and title awarded

2.1|Managementul strategic al resurselor umane in Europa/ Master
Strategic Human Resource Management in Europe/ Master degree

Domeniul de studii Programul de studii

Field of study Programme of study

Management Managementul strategic al resurselor umane in
2.2a 9 2.2b|Europa

Management Strategic Human Resource Management in Europe

Numele si statutul institutiei de Tnvaiamant superior care Facultatea care organizeaza examenul de finalizare

elibereaza diploma (in limba roméana) a studiilor (in limba roméana)

Name and status of awarding institution Faculty administering the final examination

Universitatea "Alexandru loan Cuza" din lasi, universitate Facultatea de Economie si Administrarea
2.3a|publica acreditata 2.3b|Afacerilor

‘Alexandru loan Cuza" University of lasi - accredited public Faculty of Economics and Business Administration

university
Numele si statutul institutiei de Tnvatamant superior care a Facultatea care a asigurat scolarizarea (daca difera
asigurat scolarizarea (daca difera de 2.3a, in limba romana) de 2.3b)
Name and status of institution administering studies (if different Faculty administering studies (if different from 2.3b)
from 2.3a)

2.4a|_nu este cazul 2.4b|_nu este cazul
_not applicable _not applicable

Limba (limbile) de studiu/ examinare
Language(s) of instruction/ examination

2.5|Engleza
English
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3. INFORMATII PRIVIND NIVELUL CALIFICARII
INFORMATION ON THE LEVEL OF THE QUALIFICATION
Durata oficiala a programului de studii si numarul de credite

Nivelul calificarii ECTS/SECT (conform ECTS/SECT)
Level of qualification Official length of the programme of study and number of ECTS
credits
3.1|Studii universitare de masterat (nivel 7 CNC/EQF) 3.2|2 ani / 120 credite
Master studies (level 7 CNC/EQF) 2 years / 120 credits

Conditii de admitere / inscriere

Admission requirement(s)

3.3|/60% media examenului de licenta + 40% nota obtinuta la prezentarea unui CV si a scrisorii de intentie
60% - average grade for the Bachelor’s degree examination + 40% - grade for the presentation of a CV and a letter of intent

4. INFORMATII PRIVIND CURRICULUMUL $I REZULTATELE OBTINUTE
INFORMATION ON THE CURRICULUM AND RESULTS GAINED
Forma de invatamant

Mode of study

4.1|invatamant cu frecventa

full-time education

Competentele asigurate prin programul de studii
Learning outcomes of the study programme

4.2|Competente profesionale

- identifica nevoile clientilor

- ofera consiliere in ceea ce priveste gestionarea resurselor umane

- ofera consultanta cu privire la imbunatatirile in materie de eficienta

- ofera consiliere cu privire la cultura organizationala

- practica ascultarea activa

- protejeaza drepturile angajatilor

- negociaza contracte de munca

- colecteaza feedback din partea angajatilor

- intocmeste rapoarte de lucru

- prezinta rapoarte

- asigura egalitatea de gen la locul de munca

- respectd confidentialitatea

- ofera consultanta cu privire la imbunatétirile in materie de eficienta

- stabileste o relatie pozitiva, pe termen lung, intre organizatii si partile terte interesate, cum ar fi furnizorii, distribuitorii,
actionarii si alte parti interesate, pentru a-i informa cu privire la organizatie si obiectivele ei.
- monitorizeaza politica societatii si propune imbunatatiri companiei.

Competente tranversale:

- 1si asuma responsabilitatea

- da dovada de auto-reflectie

- respectd diversitatea valorilor si a normelor culturale

Professional Outcomes

- customer needs identifications

- advises on human resource management

- advise on efficiency improvements

- advises on organizational culture

- practice active listening

- protects the rights of employees

- negotiate employment contracts

- gathers feedback from employees

- prepare work reports

- presents reports

- ensure gender equality in the workplace

- respects confidentiality

- advise on efficiency improvements

- establishes a positive long-term relation between organisations and other interested parts, such as suppliers, distributors,
shareholders, and other interesed bodies in order to inform them considering the organisation and its objectives;
- monitors the organizations's policy and suggests improvements

Transversal competencies:
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4.3

- takes responsibility
- proves self-reflection skills
- respects the diversity of cultural values and norms

Detaliile programului absolvit, calificativele/ notele/ creditele ECTS/SECT obtinute (conform Registrului matricol al facultatii, volumul nr. 1 /

Nr.
No

Denumirea disciplinei
Subject

+3) Total ore
Number of hours

Nota
Grade

Nr. credite SECT

Number of ECTS
credits

L, P

Sem. |
1st sem

Sem. Il
2nd sem

Sem. | Sem. Il
1stsem | 2nd sem

Anul | (anul universitar
Year 1 (academic year

Fundamentele afacerilor si managementului in context europeran

Business and Management Foundations in a European Context

Procesul de management al afacerilor
Business Process Management

14

10

Aspecte psihologice si sociologice in MRU
Psychological and Sociological Aspects of HRM

21

10

Brandul de angajator, selectia si recrutarea
Employer Branding, Selection and Recruitment

21

10

Managementul competentelor si al talentelor
Competency and Talent Management

21

10

Teorii de baza in MRU
Basic Theories in HRM

21

10

Managementul performantei si al recompenselor

Performance Management and Total Rewards

14

Legislatie comparativa si legislatia muncii

Comparative Law and Labour Law

14

10

Cercetare sociala empirica (partea I)

Empirical Social Research (part 1)

14

10

10

Auto-analiza

Self-reflection and inquiry

21

10

11

Alinierea strategiei de RU cu strategia organizationala

Organizational Strategy and HRM

14

10

12

Managementul proiectelor internationale

International Project Management

14

10

13

Proiect de seminar

Project Seminar

14

10

14

Planificarea strategica a resurselor umane

Strategic Human Resource Planning

14

10

15

Sisteme de masurare pentru strategia de RU

SHR Measurements Systems

14

16

Managementul expatriatilor

Expatriate Management

10

17

Comunicarea cu angajatii si incurajarea participarii

Employee Communication and Participation

14

10

18

Legislatia europeana a muncii

European Labour Law

21

10

19

Modalitatea de scriere academica in limba engleza
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Academic Writing in English

20| Cercetare sociala empirica (partea a Il-a) - 21 -

Empirical Social Research (part 2)

10

21|Organizatia si dinamica grupurilor - 14 -

Organiyation and Group Dynamics

10

*4,

Pass average grade per academic year 9.85

Promovat cu media:

Total credite SECT:
Total ECTS credits: 60

Anul Il (anul universitar........... )
Year 2 (academic year .......... )

1[{MRU in companiile multinationale 21 - 9
HRM in Multinational Companies

2|Sisteme informationale in MRU si procesul decizional - 21 10

HRM Information Systems and Decision-Making

3| Specificitate regionala in MRU 14 7 10
HRM Region-Specifics

4|Studii comparative de RU si relatii industriale 21 - 10
Comparative HR Studies and Industrial Relations

5{Management intercultural si al diversitaji 7 14 10
Intercultural Management and Diversity

6|MRU sustenabil, etica si integritate academica 14 - 10
Susteinable HRM, Ethics and Academic Integrity

7|Aspecte legale comparative in MRU Europa 21 - 10
Comparative Labour Law in Europe

8|Negocieri pentru specialistii de RU - 28 10
Negotiations for HR Professionals

9|Teza de disertatie: Conceperea - 21 10

Master Theisis: Conception

10| Leadership si motivatie - 28 10

Leadership and Motivation

11|Managementul schimbarii 6 12 -

Change Management

10

12|Mentorizare si consultarea stakeholderiilor din domeniul MRU - 18 -

Coaching and Consulting HR Stakeholders

10

13|Workshop privind supervizarea tezei de disertatie - 12 -

Master Thesis Workshop: Supervision

10

14|Digitalizarea proceselor de resurse umane 18 - -

Higital HR Management

10

15| Aplicatii pentru digitalizarea proceselor de resurse umane - 18 -

Digital HR Management in Practice

10

*4

Pass average grade per academic year 9.95

Promovat cu media:

Total credite SECT:
Total ECTS credits: 60

Promovat:

DA

Pass:

YES

*5) Media de promovare a anilor de studii (media aritmetica/media ponderata cu
puncte de credit)

Overall average grade (arithmetic average grade/credit-weighted average):
9.90/ 9.90

Total credite
SECT:

Total ECTS credits
120

Sistemul de notare si, daca sunt disponibile, informatii privind distributia statistica a notelor.

Grading scheme and, if available, grade distribution guidance.

4 .4|Notarea unei discipline se face pe o scala de la 10 la 1, notele acordate fiind numere intregi; nota minima de promovare este 5, iar
nota maxima este 10.
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Media minima de promovare a anilor de studii pentru promotia .......... domeniul de studii Management, programul de studii
Managementul strategic al resurselor umane in Europa este 7.27, iar media maxima este 9.90, titularul fiind clasat pe locul 1 dintr-un
total de 16 absolventi.

The grading scale for each discipline runs from 10 to 1, all grades being integer. The lowest pass grade is 5 and the highest pass grade is 10.

The lowest average final grade of the......... graduates specialised in Strategic Human Resource Management in Europe is 7.27 and the
highest average grade is 9.90. Degree holder's ranking position: 1 out of 16 graduates.

5. INFORMATII SUPLIMENTARE
ADDITIONAL INFORMATION

Informatii suplimentare Alte surse pentru obtinerea mai multor informatii
Additional information Further information sources

5.1|- In semestrul 1 al anului universitar 2021/2022, studenta a 5.2|Telefon: 0232.201070
beneficiat de o mobilitate Erasmus+ la University of Applied Email: feaa@uaic.ro

Sciences bi Vienna, Austria, cu recunoasterea disciplinelor

. ; k Web site: www.feaa.uaic.ro
studiate, conform sistemului ECTS.

- During the semester 1st of the academic year 2021/2022, the
student received at Erasmus+ mobility at University of Applied
Sciences bi Vienna, Austria, with recognition of the courses
studied, according to ECTS

6. INFORMATII PRIVIND DREPTURILE CONFERITE DE CALIFICARE $I DE TITLU (daca este cazul)
INFORMATION ON THE FUNCTION OF THE QUALIFICATION AND DEGREE (if applicable)
Posibilitati de continuare a studiilor (dupa promovarea examenului de finalizare)

Access to further study (after passing the final examination)

6.1|Studii universitare de doctorat
PhD studies

Statutul profesional (daca este cazul)

Professional status (if applicable)

6.2|Posesorul acestei diplome de master, prin calificarea si titlul acordat, poate sa isi desfagoare activitatea
profesionala in orice post, conform competentelor asigurate prin programul de studii.

Daca titularul diplomei de master a obtinut si certificatul de absolvire a Departamentului pentru Pregatirea
Personalului Didactic - nivelul 2, acesta poate ocupa un post didactic in invatamantul liceal si postliceal.

The holder of the Master's degree diploma named herein, due to the qualification and the degree awarded to him / her,
could apply for any job position in agreement with the learning outcomes of the programme of study.

If the holder of the degree named herein has also awarded a Graduation Certificate by the Teaching Training Department -
level 2, he / she might teach in compulsory secondary and post-secondary education.
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7.1

7.3

7.5

7. LEGALITATEA SUPLIMENTULUI
CERTIFICATION OF THE SUPPLEMENT

Functia Semnatura Functia Semnatura
Position Signature Position Signature
RECTOR SECRETAR SEF UNIVERSITATE

RECTOR 7.2|UNIVERSITY SENIOR SECRETARY

Prof. univ. dr. /PhD Prof.

Prof. univ. dr. Tudorel TOADER Mariana PETCU
DECAN SECRETAR SEF FACULTATE
DEAN 7.4|FACULTY SENIOR SECRETARY

Prof. univ. dr. /PhD Prof.

Prof. univ. dr. Cristina-Teodora Angelica-Gabriela MINDRILA
ROMAN
*8) Nr. si data eliberarii Stampila sau sigiliul oficial
No., dated Official stamp or seal
din
Acest document contine un numar de 7 pagini. 7.6

This document consists of 7 pages.

*1

=

*1

=

*2

=

*2

=

*3

N

*3)

N

*4)

=

*4)

=

*5

N

*5

*6,

*6,

Denumirea ministerului si a institutiei de Tnvatdmant superior care a asigurat scolarizarea si care elibereaza suplimentul la diploma.
Name of ministry and institution administering studies and provided diploma supplement.

Se va completa de catre institutia de invatamant superior care acorda diploma. Aceasta trebuie sa verifice legalitatea tuturor inscrisurilor de pe actul de studii si
de pe suplimentul la diploma.

To be filled in by the awarding higher education institution that must verify the legality of all entries in the diploma and the diploma supplement.

Se va mentiona numarul total de ore, din care: numarul total de ore de curs (C), numarul total de ore de seminar (S), numarul total de ore de lucrari practice (LP),
numarul total de ore de proiect (P) etc.

Total number of hours should be mentioned here: total number of hours of courses (C), total number of seminars (S), total number of training courses (LP), total
number of project-based hours (P).

Media anuala cu doua zecimale, fara rotunjire.
Annual average grade with two decimals and no rounding off.

Media aritmetica a anilor de studii, cu doua zecimale, fara rotunjire.

The arithmetic mean of the study years with two decimals and without rounding off.

Se va completa de catre institutia care a asigurat scolarizarea titularului, mentionandu-se numarul de pagini ale documentului.

To be filled in by the institution having provided for the holder's enrolment which will further mention the number of pages of the document herein.

Suplimentul la diploma se va redacta pe format A4 (fata verso), se va numerota si se va stamplia pe fiecare pagina, pe coltul din dreapta jos.

The Diploma Supplement written on A4 format (both side) shall be numbered and stamped on each page on the bottom right corner.
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8. INFORMATII PRIVIND SISTEMUL NATIONAL DE iINVATAMANT
INFORMATION ON THE NATIONAL EDUCATIONAL SYSTEM

Formare continua - Continuing Professional Training
age
4 31/

32 A A A
|29/

> Ciclul Ill — Studii universitare de doctorat

PhD studies

|24/

25 Ciclul Il — Studii universitare de masterat

Master studies 5

22/ Invatamantul

23 _ . teriar
Ciclul | - Studii universitare de licenta nonuniversitar -
Bachelor studies Post
secondary

| 18/ (x) T(*) T(*) education

19 Invéitdmantul secundar superior | Invalamantul secundar superior |Invilamantul secundar superior invatdmantul

Upper secondary education Upper sacondary education Upper secondary education Profesional
(General education) (Technical) (Military, artistic, theoilogical, Vocational
14/ spovts, pedagogical) Education
15
Invatamantul secundar inferior (gimnazial) - Lower secondary education
L 10/
L Invatdmantul primar - Primary education
- 6 4
Educatia timpurie (0 - 6 ani) = Early education (from 0 to 6 years)
- 0
EDUCATION SYSTEM IN ROMANIA

PREZENTARE GENERALA A SISTEMULUI NATIONAL DE INVATAMANT SUPERIOR
Overview of the national higher education system

Accesul la invatamantul superior se bazeaza pe diploma de bacalaureat (obtinuta la sfarsitul invatdmantului secundar superior), iar accesul la
programele de master se bazeaza pe diploma obtinuta dupa finalizarea studiilor de licenta (BA/ BSc/ BEng).

Access to higher education is based on the baccalaureate diploma (obtained at the end of upper secondary education) and access to master
programmes is based on the bachelor degree (BA/ BSc/ BEng).

Studiile universitare de licenta (BA/BSc/BEng) presupun 180 - 240 de puncte de credit, calculate Tn conformitate cu sistemul european de credite
transferabile (ECTS/SECT) si se finalizeaza prin nivelul 6 din cadrul european al calificarilor pentru invatare pe tot parcursul vietii (EQF/CEC).
Bachelor studies (BA/BSc/BEng) presuppose 180 - 240 credit points, calculated in accordance with the European Credit Transfer System
(ECTS/SECT), and ends with the level 6 from the European Qualifications Framework for lifelong learning (EQF/CEC).

Studiile universitare de master (MA/MSc/MEnNg) presupun 60 - 120 puncte de credit, calculate Tn conformitate cu sistemul european de credite
transferabile (ECTS/SECT) si se finalizeaza prin nivelul 7 din EQF/CEC.

Master studies (MA/MSc/MENQ) presuppose 60 - 120 credit points, calculated in accordance with the European Credit Transfer (ECTS/SECT),
and ends with the level 7 EQF/CEC.

Pentru profesii reglementate prin norme, recomandari sau bune practici europene, studiile universitare de licenta si masterat pot fi oferite
comasat, intr-un program unitar de studii universitare cu o durata cuprinsa intre 5 si 6 ani, la invatamantul cu frecventa, diplomele obtinute fiind
echivalente diplomei de master (In urmatoarele domenii de studiu: Medicina - 360 de ECTS/SECT, Medicina dentara - 360 de ECTS/SECT,
Farmacie - 300 ECTS/SECT, Medicina Veterinara - 360 ECTS/SECT, Arhitectura - 360 ECTS/SECT, Arhitectura de interior - 300 ECTS/SECT,
Design de produs - 300 ECTS/SECT).

For professions regulated by European norms, regulations or good practices, bachelor (BA/BSc/BEng) and master studies (MA/MSc/MEng) can
be provided as part of a 5 to 6 year full-time programme of study, thus diplomas are recognised as master's degree certificates (the following
fields of study are considered: Medicine - 360 ECTS/SECT, Dentistry - 360 ECTS/SECT, Pharmacy - 300 ECTS/SECT, Veterinary Medicine -
360 ECTS/SECT, Architecture - 360 ECTS/SECT, Architecture of inside - 300 ECTS/SECT, Design of product - 300 ECTS/SECT).

Studiile universitare de doctorat conduc la o teza de doctorat, iar candidatii care finalizeaza primesc diploma de doctor. Studiile universitare de
doctorat permit dobandirea unei calificari de nivelul 8 din EQF/CEC.

PhD studies result in a doctoral research thesis, while successful candidates are awarded a PhD diploma. Doctoral studies allow obtaining a
qualification at level 8 EQF/CEC.

Sistemul de invatamant superior romanesc este un sistem deschis. Toate universitatile din Romania folosesc Sistemul European de Credite
Transferabile (ECTS/SECT).

The Romanian higher education system is an open system. All Romanian universities use the European Credit Transfer System (ECTS/SECT).
Programele de studii universitare pot fi organizate, dupa caz, conform reglementarilor legale in vigoare, la urmatoarele forme de invatamant: cu
frecventd, cu frecventa redusa si la distanta.

University programmes can be organized, as appropriate, according to legal regulations, at the following form of education: full time, part time
and distantly.

De asemenea, universitatile ofera programe de formare profesionald continua, pe baza cererilor de pe piata muncii.
Universities also provide continuing professional training programmes based on the market demands.

*In conformitate cu Legea nr. 1/2011
According to Law no. 1/2011
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