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1. DATELE DE IDENTIFICARE A TITULARULUI DIPLOMEI
INFORMATION IDENTIFYING THE HOLDER OF THE DIPLOMA
Numele de familie la nastere Numele de familie dupa casatorie (daca este cazul)
Family name(s) at the birth Family names(s) (after marriage) (if applicable)
112 | |11 | |
Initiala (initialele) numelui (prenumelui) tatdlui/mamei Prenumele
1.2a Initial(s) of father 's/mother’s first name(s) 1.2b First name(s)

Data nasterii (anul/luna/ziua) Locul nasterii
Date of birth (year/month/day) Place of birth
13 | | 130 | |
Numdr matricol Cod numeric personal (CNP) Anul inmatriculdrii
Student enrollment number Personal identification number Year of enrollment
14 | | | 15 | 2024

2. INFORMATII PRIVIND CALIFICAREA
INFORMATION IDENTIFYING THE QUALIFICATION

Denumirea calificarii si (daca este cazul) titlul acordat (dupa promovarea examenului de finalizare a studiilor)
Name of qualification and (if applicable) title awarded (after passing the final examination)

2.1 SPECIALIST IN MANAGEMENTUL ORGANIZATIILOR / MASTER IN MANAGEMENT
MANAGEMENT OF ORGANIZATIONS SPECIALIST / MASTER IN MANAGEMENT
Domeniul de studii Programul de studii
Field of study Programme of study
ADMINISTRAREA ORGANIZATIILOR DE
2.2a MANAGEMENT 2.2b AFACERI
MANAGEMENT MANAGEMENT OF BUSINESS ORGANIZATIONS
Numele si statutul institutiei de invatdmant superior care acorda Facultatea care organizeazd examenul de finalizare a
diploma (in limba romana) studiilor
Name and status of awarding institution Faculty administering the final examination
7 3a UNIVERSITATEA DE VEST DIN TIMISpARA 23b FACULTATEA DE ECONOMIE SI DE
) UNIVERSITATE DE STAT ACREDITATA ) ADMINISTRARE A AFACERILOR
WEST UNIVERSITY OF TIMISOARA / ACCREDITED STATE FACULTY OF ECONOMICS AND BUSINESS
UNIVERSITY ADMINISTRATION
Numele si statutul institutiei de invatamant superior absolvite (daca Facultatea care a asigurat scolarizarea (daca difera de
diferad de 2.3a, in limba romana) 2.3b)
gzgezjajf’;c)f status of institution administering studies (if different Faculty administering studies (if different from 2.3b)
2.4a 2.4b

Limba (limbile) de studiu/examinare

Language(s) of instruction/examination

2.5 | ENGLEZA / ENGLISH
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3.1

3.3

4.1

4.2

3. INFORMATII PRIVIND NIVELUL CALIFICARII
INFORMATION ON THE LEVEL OF THE QUALIFICATION

Durata oficiala a programului de studii si numarul de
credite de studii transferabile (conform SECTS/SECT)
Official length of the programme of study and number of

Nivelul calificarii

Level of qualification ECTS/SECT credits
CICLUL II - STUDII UNIVERSITARE DE MASTERAT , 7 CEC 3.2 | 4 SEMESTRE, 120 SECT
MASTERS DEGREE, 7 EQF 4 SEMESTERS, 120 ECTS
Conditii de admitere

Access requirement(s)

DIPLOMA DE LICENTA + EXAMEN DE ADMITERE
BACHELOR DEGREE + ADMISSION EXAMINATION

4. INFORMATII PRIVIND CURRICULUMUL ST REZULTATELE OBTINUTE
INFORMATION ON THE CURRICULUM AND RESULTS GAINED

Forma de invatdmant
Mode of study

CU FRECVENTA
FULL-TIME STUDY

Competentele asigurate prin programul de studii

Learning outcomes of the study programme

Competente-cheie

CC 1. Competente antreprenoriale;

CC 2. Competente digitale;

CC 3. Competente personale, sociale si de a invata sa inveti.

Key competences

CC 1. Entrepreneurial skills

CC 2. Digital skills

CC 3 Personal, social, and learning-to-learn skills

Competente profesionale

CP 1. Analizeaza factorii externi ai societatilor - efectueaza activitdti de cercetare si analiza a factorului extern care tine de
intreprinderi, cum ar fi consumatorii, pozitia pe piatd, concurentii si situatia politica;

CP 2. Analizeaza factorii interni ai societdtilor - cerceteaza si intelege diferiti factori interni care influenteaza functionarea
intreprinderilor, cum ar fi cultura, fundatia strategica, produsele, preturile si resursele sale disponibile;

CP 3. Analizeaza performanta financiara a unei societatii - e baza conturilor, a registrelor, a situatiilor financiare si a
informatiilor externe ale pietei, analizeaza performanta financiara a intreprinderii pentru a identifica actiuni de
imbunatatire care ar putea determina cresterea profitului;

CP 4. Analizeaza planuri de afaceri - analizeaza declaratiile oficiale ale intreprinderilor care isi prezinta obiectivele de
afaceri si strategiile pe care acestea le-au implementat pentru a le indeplini, pentru a evalua fezabilitatea planului si a
verifica daca intreprinderea este capabild s indeplineasca cerintele externe, cum ar fi rambursarea unui imprumut sau
recuperarea investitiilor;

CP 5. Aplica managementul schimbarii - gestioneaza dezvoltarea in cadrul unei organizatii prin anticiparea schimbarilor si
luarea deciziilor manageriale pentru a se asigura ca membrii implicati sunt cat mai putin afectati;

CP 6. Coordoneaza alinierea eforturilor in scopul dezvoltarii afacerii - sincronizeaza eforturile, planurile, strategiile si
actiunile desfasurate in departamentele societatilor in vederea cresterii intreprinderilor si a cifrei lor de afaceri. Mentine
dezvoltarea economica drept rezultat final al oricarui efort al societatii;

CP 7. Ia decizii comerciale strategice - analizeaza informatiile comerciale si consulta directorii in vederea luarii de decizii
intr-o gama variatd de aspecte care afecteaza perspectiva, productivitatea si functionarea durabila a unei societati. Ia in
considerare optiunile si alternativele la o provocare si ia decizii judicioase, bazate pe analiza si pe experienta;

CP 8. Identifica nevoi organizationale nedetectate - utilizeaza datele de intrare colectate si informatiile obtinute in urma
interviurilor cu partile interesate si analizeaza documentele organizatorice pentru a detecta nevoile si imbunatatirile
neobservabile la prima vedere care ar sprijini dezvoltarea organizatiei. Identificd nevoile organizatiei in ceea ce priveste
personalul, echipamentele si imbunatatirea operatiunilor;

CP 9. Interpreteaza situatiile financiare - citeste, intelege si interpreteaza liniile si indicatorii-cheie din situatiile financiare.
Extrage cele mai importante informatii din situatiile financiare in functie de nevoi si integreaza aceste informatii in
elaborarea planurilor departamentului;

CP 10. Ofera consultanta cu privire la imbunatatirile in materie de eficientd - analizeaza informatiile si detaliile proceselor
si produselor pentru a oferi consiliere cu privire la posibile imbunatatiri ale eficientei care ar putea fi puse in aplicare si
care ar insemna o valorificare a resurselor;

CP 11. Realizeaza analiza afacerii - evalueaza starea unei afaceri pe cont propriu si in raport cu domeniul de activitate
competitiv, desfasoara activitati de cercetare, punand datele in contextul nevoilor intreprinderii si determinand domeniile
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de oportunitate;

CP 12. Stabileste relatii de afaceri - stabileste o relatie pozitiva, pe termen lung, intre organizatii si partile terte interesate,
cum ar fi furnizorii, distribuitorii, actionarii si alte parti interesate, pentru a-i informa cu privire la organizatie si obiectivele
ei;

CP 13. Utilizeazd instrumente de stimulare a afacerilor - utilizeazd software pentru a efectua simuldri, cu scopul de a
imbunatati abilitati de afaceri precum perspicacitatea in afaceri, analiza financiara si de piata si luarea deciziilor;

CP 14, Tine legatura cu managerii - asigura legatura cu personalul de conducere din alte departamente, garantand servicii
si 0 comunicare eficientd, si anume vanzari, planificare, achizitionare, comercializare, distributie si elemente tehnice;

CP 15. Analizeaza cerinte de afaceri - studiaza nevoile si asteptarile clientilor cu privire la un produs sau serviciu pentru a
identifica si a solutiona inconsecventele si dezacordurile posibile ale partilor interesate implicate;

CP 16. Analizeaza contextul unei organizatii - studiaza mediul extern si intern al unei organizatii, identificand punctele
forte si punctele slabe, pentru a oferi 0 baza pentru strategiile societdtii si pentru planificare ulterioard;

CP 17. Analizeaza procese de afaceri - studiaza contributia proceselor de lucru la obiectivele comerciale si monitorizeaza
eficienta si productivitatea acestora;

CP 18. Ofera consultanta financiara - ofera consultanta si sfaturi si propune solutii legate de gestiunea financiard, cum ar
fi achizitionarea de noi active, efectuarea de investitii si metode de eficientizare a taxelor;

CP 19. Ofera consiliere in ceea ce priveste gestionarea riscului - ofera consiliere in ceea ce priveste politicile de gestionare
si strategiile de prevenire a riscurilor, precum si punerea in aplicare a acestora, cunoscand diferitele tipuri de riscuri
pentru o anumita organizatie;

CP 20. Se orienteaza spre inovare in practicile curente - cauta imbunatatiri si prezinta solutii inovatoare, cu utilizarea
creativitatii si a gandirii alternative pentru a elabora noi tehnologii, metode sau idei si raspunsuri la problemele legate de
munca;

CP 21. Ofera consiliere cu privire la cultura organizationald - ofera consiliere organizatiilor in ceea ce priveste cultura lor
interna si mediul lor de lucru, precum si factorii care pot influenta comportamentul angajatilor;

CP 22. Ia decizii bazate pe date - colecteaza date precum indicatorii cheie de performanta (Key Performance Indicators,
KPI) ai unei intreprinderi si utilizeazd informatiile pentru a formula actiuni si strategii.

Professional competences

CP 1. Analyse external factors of companies - perform research and analysis of the external factor pertaining to
companies such as consumers, position in the market, competitors, and political situation

CP 2. Analyse internal factors of companies - research and understand various internal factors that influence the operation
of companies such as its culture, strategic foundation, products, prices, and available resources;

CP 3. Analyse financial performance of a company - analyse the performance of the company in financial matters in order
to identify improvement actions that could increase profit, based on accounts, records, financial statements and external
information of the market;

CP 4. Analyses business plans - analyse the formal statements from businesses which outline their business goals and the
strategies they set in place to meet them, in order to assess the feasibility of the plan and verify the business' ability to
meet external requirements such as the repayment of a loan or return of investments;

CP 5. Apply change management - Manage development within an organisation by anticipating changes and making
managerial decisions to ensure that the members involved are as less disturbed as possible;

CP 6. Align efforts towards business development - synchronise the efforts, plans, strategies, and actions carried out in
departments of companies towards the growth of business and its turnover. Keep business development as the ultimate
outcome of any effort of the company;

CP 7. Make strategic business decisions - analyse business information and consult directors for decision making purposes
in a varied array of aspects affecting the prospect, productivity and sustainable operation of a company. Consider the
options and alternatives to a challenge and make sound rational decisions based on analysis and experience;

CP 8. Identify undetected organisational needs - use the collected input and information from interviewing stakeholders
and analysing organisational documents in order to detect unseen needs and improvements that would support the
development of the organisation. Identify the needs of the organisation in terms of staff, equipment, and improvement of
operations;

CP 9. Interpret financial statements - read, understand, and interpret the key lines and indicators in financial statements.
Extract the most important information from financial statements depending on the needs and integrate this information
in the development of the department's plans;

CP 10. Advise on efficiency improvements - analyse information and details of processes and products in order to advise
on possible efficiency improvements that could be implemented and would signify a better use of resources;CP 11.
Perform business analysis - evaluate the condition of a business on its own and in relation to the competitive business
domain, performing research, placing data in context of the business' needs and determining areas of opportunity;

CP 12. Build business relationships - establish a positive, long-term relationship between organisations and interested
third parties such as suppliers, distributors, shareholders and other stakeholders in order to inform them of the
organisation and its objectives;

CP 13. Use business simulation tools - employ software to perform simulations to improve business skills such as
business acumen, financial and market analysis and decision making,

CP 14. Liaise with managers - Liaise with managers of other departments ensuring effective service and communication,
i.e. Sales, planning, purchasing, trading, distribution and technical;

CP 15. Analyse business requirements - studly clients' needs and expectations for a product or service in order to identify
and resolve inconsistencies and possible disagreements of involved stakeholders;

CP 16. Analyse the context of an organization - study the external and internal environment of an organisation by
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identifying its strengths and weaknesses in order to provide a base for company strategies and further planning,

CP 17. Analyse business processes - study the contribution of the work processes to the business goals and monitor
their efficiency and productivity;

CP 18. Advise on financial matters - consult, advise, and propose solutions with regards to financial management such
as acquiring new assets, incurring in investments, and tax efficiency methods;

CP 19. Advise on risk management - provide advice on risk management policies and prevention strategies and their
implementation, being aware of different kinds of risks to a specific organisation,

CP 20. Seek innovation in current practices - search for improvements and present innovative solutions, creativity and
alternative thinking to develop new technologies, methods or ideas for and answers to work-related problems;

CP21. Aavise on organisational culture - dvise organisations on their internal culture and work environment as
experienced by employees, and the factors which may influence the behaviour of employees;

CP22. Make data-driven decisions - collect data such as Key Performance Indicators (kpis) for an organisation and use
the information to formulate actions and strategies;

Competente transversale

CT 1. Desfasoara cercetare calitativa - colecteaza informatii relevante prin aplicarea metodelor sistematice, cum ar fi
interviurile, grupurile de reflectie, analiza textului, observatiile si studiile de caz;

CT 2. Desfasoara cercetare cantitativa - executd o investigatie empirica sistematicd a fenomenelor observabile prin tehnici
statistice, matematice sau de calcul;

CT 3. Ofera consiliere in ceea ce priveste gestionarea personalului - ofera consiliere personalului de conducere din cadrul
unei organizatii cu privire la metodele de imbunatatire a relatiilor cu angajatii, la metodele imbunatatite de angajare si de
formare a angajatilor si la cresterea gradului de satisfactie a salariatilor;

CT 4. Propune solutii de TIC pentru probleme de afaceri - sugereaza modul de solutionare a problemele economice prin
utilizarea TIC, astfel incat sa se imbunatdteasca procesele comerciale;

CT 5. Implementeaza un sistem de management - efectueaza si monitorizeaza modificarile proceselor de afaceri necesare
pentru a crea un sistem care sa gestioneze colectiv diferite parti ale afacerii unei organizatii;

CT 6. Oferd consultanta privind strategiile de comunicare - ofera intreprinderilor si organizatiilor servicii de consultanta cu
privire la planurile lor de comunicare interne si externe si la reprezentarea acestora, inclusiv in ceea ce priveste prezenta
lor online. Recomanda Tmbunatatirea comunicarii si se asigura ca informatiile importante ajung la toti angajatii si ca se
raspunde la intrebarile acestora;

CT 7. Prezinta rezultatele analizelor - elaboreaza documente de cercetare sau sustine prezentari pentru a raporta
rezultatele unui proiect de cercetare si analiza desfdsurat, indicand procedurile de analiza si metodele care au condus la
rezultatele respective, precum si posibile interpretari ale rezultatelor

CT 8. Ofera consiliere cu privire la solutiile de durabilitate - consiliaza intreprinderile cu privire la solutiile de dezvoltare a
unor procese de productie durabile, de imbunatatire a eficientei materialelor si de reutilizare si reducere a amprentei de
carbon;

CT 9. Formeaza echipele organizationale pe baza competentelor - studiaza profilurile colaboratorilor si decide cu privire la
cel mai bun loc pentru directori si colaboratori, urmand o gandire strategica si deservind obiectivele societatii.

Transversal compentences

CT 1. Conduct qualitative research - gather relevant information by applying systematic methods, such as interviews,
focus groups, text analysis, observations and case studies;

CT 2. Conduct quantitative research - execute a systematic empirical investigation of observable phenomena via
statistical, mathematical or computational technigues;

CT 3. Advise on personnel management - advise senior staff in an organisation on methods to improve relations with
employees, on improved methods for hiring and training employees and increasing employee satisifaction,;

CT 4. Propose ICT solutions to business problems - suggest how to solve business issues, using ICT means, so that
business processes are improved;

CT 5. Implement a management system - make and monitor the changes in business processes that are needed to create
a system that collectively manage different parts of the business of an organisation;

CT 6. Advise on communication strategies - provide companies and organisations with consulting services concerning
their internal and external communication plans and their representation, including their presence online. Recommend
improvements in communication and make sure that important information reaches all employees and that their questions
are answered;

CT 7. Report analysis results - produce research documents or give presentations to report the results of a conducted
research and analysis project, indicating the analysis procedures and methods which led to the results, as well as
potential interpretations of the results;

CT 8. Advise on sustainability solutions - advise companies on solutions to develop sustainable production processes,
improve material efficiency and reuse and reduce carbon footprint;

CT 9. Shape organisational teams based on competencies - study the profiles of collaborators and decide the best place
for directors and collaborators following an strategic mindset and serving to the goals of the company.

Rezultate ale invatarii

Cunostinte

C1. Cunoasterea conceptelor fundamentale ale antreprenoriatului, inclusiv definitiile, tipurile de antreprenoriat si etapele
dezvoltarii unei afaceri
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C2. fntelegerea principiilor de baza ale managementului afacerilor, inclusiv planificarea strategica, marketingul, finantarea
si gestionarea riscurilor

C3. Cunoasterea conceptelor fundamentale ale tehnologiei informatiei si comunicatiilor (TIC), inclusiv sistemele de operare,
software-ul de aplicatie si retelele

C4. Intelegerea instrumentelor digitale si a platformelor utilizate in mediul de afaceri, inclusiv aplicatiile de productivitate,
gestionarea proiectelor si solutiile de colaborare online

C5. Cunoasterea principiilor de baza ale inteligentei emotionale si impactul acesteia asupra relatiilor interumane si
performantei personale

C6. Intelegerea tehnicilor de invatare autonoma si a strategiilor de gestionare a timpului, inclusiv metodele de setare a
obiectivelor si evaluarea progresului

C7. Explica interdependentele dintre factorii externi si impactul lor asupra societatii in ansamblu

C8. Identifica factorii interni (structura organizationald, cultura, resursele interne, dinamica populatiei, tehnologiile
disponibile) care influenteaza functionarea societatilor

C9. Recunoaste si explica principalele concepte financiare utilizate pentru evaluarea performantei financiare, precum
profitabilitatea, lichiditatea, solvabilitatea si rentabilitatea

C10. Descrie metodele de analiza financiarg, inclusiv interpretarea indicatorilor financiari si utilizarea rapoartelor financiare
(bilant, cont de profit si pierdere, cash flow)

C11. Identificd structura si componentele unui plan de afaceri, inclusiv analiza pietei, strategia de marketing, planul
operational, proiectiile financiare si strategia de implementare

C12. Explica criteriile esentiale utilizate pentru evaluarea fezabilitatii si sustenabilitatii unui plan de afaceri

C13. Cunoasterea conceptelor, etapelor si modelelor fundamentale ale managementului schimbarii, precum si a factorilor
care influenteazd succesul proceselor de schimbare in organizatii

C14. Intelegerea impactului factorilor interni si externi (ex.: culturd organizationald, tendinte economice) asupra procesului
de schimbare

C15. Cunoasterea conceptelor strategice si a metodologiilor de aliniere a eforturilor organizationale pentru atingerea
obiectivelor de dezvoltare a afacerii

C16. Intelegerea mecanismelor de comunicare si colaborare eficientd intre departamente pentru a sustine obiectivele
comune ale afacerii

C17. Cunoasterea principiilor fundamentale si a metodelor utilizate in procesul decizional strategic, incluzand analiza SWOT,
scenariile strategice si analiza riscurilor

C18. Intelegerea impactului factorilor de mediu externi (ex.: piata, concurenta, reglementari) si interni (ex.: resurse,
competente) asupra deciziilor comerciale

C19. Cunoasterea metodelor si instrumentelor utilizate pentru analiza nevoilor organizationale, cum ar fi analiza diagnostic,
sondajele, interviurile si observatia

C20. Intelegerea indicatorilor care semnaleaza nevoi organizationale ascunse, cum ar fi performanta scazutda, comunicarea
deficitara sau gradul redus de implicare a angajatilor

C21. Cunoasterea structurii si componentelor principale ale situatiilor financiare, cum ar fi bilantul contabil, contul de profit
si pierdere, si fluxurile de numerar

C22. Intelegerea principiilor contabile de bazd (ex.: recunoasterea veniturilor, evaluarea activelor) si a standardelor
internationale de raportare financiara (IFRS)

C23. Cunoasterea metodelor si instrumentelor pentru analiza eficientei proceselor, cum ar fi diagramele de flux, analiza
timpului si miscdrii, sau utilizarea indicatorilor de performantd (KPI)

C24. Intelegerea principiilor de baza ale managementului eficientei, incluzand concepte precum Lean, Six Sigma si Kaizen,
si aplicabilitatea acestora in diferite tipuri de organizatii

C25. Cunoasterea metodelor si tehnicilor fundamentale de analiza a afacerii, cum ar fi analiza SWOT, analiza PESTEL si
modelul celor cinci forte ale lui Porter

C26. Intelegerea etapelor procesului de analiza a afacerii, incluzand colectarea datelor, interpretarea acestora si formularea
de concluzii strategice

C27. Cunoasterea principiilor si strategiilor de networking profesional, inclusiv importanta construirii si mentinerii relatiilor
de afaceri pe termen lung

C28. Intelegerea metodelor de comunicare eficienta si adaptarea acesteia in functie de contextul cultural si profesional al
partenerilor de afaceri

C29. Cunoasterea tipurilor de instrumente utilizate pentru stimularea afacerilor, cum ar fi programele de loializare a clientilor,
campaniile de marketing digital, reducerile sau alte stimulente financiare

C30. Intelegerea mecanismelor prin care instrumentele de stimulare, precum CRM (Customer Relationship Management)
sau ERP (Enterprise Resource Planning), sprijind cresterea afacerii si optimizarea resurselor

C31. Cunoasterea rolului si responsabilitdtilor managerilor in cadrul organizatiei si importanta comunicarii eficiente intre
diferitele niveluri ierarhice

C32. Intelegerea instrumentelor si tehnicilor de comunicare utilizate pentru mentinerea legaturii cu managerii, inclusiv
rapoarte de progres, intalniri periodice si feedback structurat

C33. Cunoasterea conceptelor fundamentale de analizé a cerintelor de afaceri, inclusiv tipurile de cerinte (functionale,
nefunctionale, tehnice) si rolul acestora in procesul de dezvoltare a afacerii

C34. Intelegerea proceselor de colectare a cerintelor de afaceri, inclusiv metodele de interviu, sondaje si workshop-uri, si
importanta implicarii partilor interesate

C35. Cunoasterea conceptelor si instrumentelor de analiza a mediului extern si intern al unei organizatii, inclusiv analiza
SWOT, analiza PESTEL si modelul celor cinci forte ale Iui Porter
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C36. Tntelegerea factorilor care influenteazd contextul organizational, cum ar fi tendintele economice, politice, sociale si
tehnologice, precum si impactul acestora asupra strategiei organizatiei

C37. Cunoasterea conceptelor fundamentale legate de procesele de afaceri, inclusiv definitia, tipurile siimportanta acestora
in atingerea obiectivelor organizationale

C38. Intelegerea metodologiilor si instrumentelor utilizate pentru analiza proceselor de afaceri, cum ar fi modelarea
proceselor, fluxurile de lucru si tehnicile de imbunatatire continua (ex. Lean, Six Sigma)

C39. Cunoasterea principiilor fundamentale ale consultantei financiare, inclusiv etapele procesului de consultantd,
instrumentele utilizate si normele etice aplicabile

C40. Intelegerea conceptelor financiare esentiale, cum ar fi analiza financiara, gestionarea riscurilor, planificarea fiscala si
evaluarea investitiilor

C41. Cunoasterea conceptelor fundamentale de gestionare a riscurilor, inclusiv tipurile de riscuri (financiare, operationale,
de piata, de credit etc.) si metodele de evaluare a acestora

C42. Intelegerea cadrelor si standardelor de gestionare a riscurilor, cum ar fi ISO 31000, si rolul acestora in elaborarea
politicilor de risc ale organizatiei

C43. Cunoasterea conceptelor si principiilor inovarii, inclusiv tipurile de inovare (de produs, de proces, de marketing,
organizationald) si importanta acestora in dezvoltarea si competitivitatea organizatiei

C44. Intelegerea metodologiilor si instrumentelor de promovare a inovarii, cum ar fi Design Thinking, Lean Startup si tehnici
de brainstorming, precum si modul in care acestea pot fi integrate in practicile curente

C45. Cunoasterea conceptelor fundamentale ale culturii organizationale, inclusiv elementele definitorii, tipurile de cultura
organizationald si impactul acesteia asupra performantei organizatiei /

C46. Intelegerea modelelor si teoriilor de analiza a culturii organizationale, precum modelul lui Edgar Schein si modelul lui
Hofstede, si aplicarea acestora in evaluarea culturii unei organizatii /

C47. Cunoasterea principiilor si conceptelor de baza ale analizei datelor, inclusiv tipurile de date, metodele de colectare a
datelor si importanta acestora in procesul decizional

C48. Intelegerea instrumentelor si tehnicilor de analiza a datelor, inclusiv statistica descriptiva, analizele predictive si
utilizarea software-urilor de analiza a datelor (ex. Excel, Tableau, SPSS)

C49. Cunoasterea principiilor fundamentale ale cercetdrii calitative, inclusiv diferentele dintre cercetarea calitativa si cea
cantitativa, si tipurile de metode utilizate (interviuri, grupuri de discutie, observatie etc.)

C50. Intelegerea procesului de colectare, analiza si interpretare a datelor calitative, inclusiv tehnicile de codificare si tematica
C51. Cunoasterea principiilor fundamentale ale cercetarii cantitative, inclusiv conceptele de baza precum variabile, populatii,
esantionare si metode de colectare a datelor (chestionare, experimente etc.)

C52. Intelegerea tehnicilor statistice utilizate in analiza datelor cantitative, inclusiv statisticile descriptive si inferentiale,
precum si utilizarea software-urilor statistice (ex. SPSS, R, Excel)

C53. Cunoasterea principiilor fundamentale ale gestionarii personalului, inclusiv procesele de recrutare, selectie, integrare
si dezvoltare a angajatilor

C54. Intelegerea legislatiei muncii si a reglementarilor aplicabile in domeniul resurselor umane, inclusiv drepturile si
obligatiile angajatorilor si angajatilor

C55. Cunoasterea conceptelor fundamentale de tehnologia informatiei si comunicatiilor (TIC) aplicate in mediul de afaceri,
inclusiv instrumentele si platformele disponibile pentru imbundtatirea eficientei operationale

C56. Intelegerea proceselor de afaceri si a nevoilor organizationale care pot fi adresate prin solutii TIC, inclusiv analiza
cerintelor utilizatorilor si evaluarea solutiilor disponibile pe piata

C57. Cunoasterea principiilor si standardelor de baza pentru sisteme de management sau alte cadre de referinta relevante
pentru industria specifica

C58. Intelegerea procesului de dezvoltare si implementare a unui sistem de management, inclusiv etapele de planificare,
executie, monitorizare si imbunatdtire continua

C59. Cunoasterea principiilor fundamentale ale comunicarii eficiente in mediul de afaceri, inclusiv tipurile de comunicare
(formald, informalg, internd, externd) si canalele utilizate

C60. Intelegerea strategiilor de comunicare utilizate n gestionarea relatiilor cu partile interesate, inclusiv analiza audientei
si adaptarea mesajelor in functie de context

C61. Cunoasterea metodologiilor si tehnicilor de analiza a datelor, inclusiv instrumentele statistice si software-urile utilizate
pentru vizualizarea si interpretarea datelor

C62. Intelegerea structurii si formelor de prezentare a rezultatelor analizelor, inclusiv tipurile de rapoarte si grafice care
faciliteaza comunicarea eficienta a informatiilor

C63. Cunoasterea principiilor si conceptelor fundamentale ale durabilitatii, inclusiv cele trei piloni ai durabilitatii (economic,
social, de mediu) si cum se aplica in diferite industrii

C64. Intelegerea reglementarilor si standardelor de durabilitate, cum ar fi cele stabilite de organizatii internationale si cum
acestea influenteaza deciziile organizatiei

C65. Cunoasterea principiilor si teoriei formarii echipelor, inclusiv importanta diversitatii competentelor si rolurilor in
dezvoltarea eficientei echipei

C66. Intelegerea procesului de evaluare a competentelor individuale si de grup, inclusiv instrumentele si tehnicile utilizate
pentru a identifica competentele necesare pentru o echipa performanta

Learning outcomes:

Knowledge:

Cl1. Knowledge of the fundamental concepts of entrepreneurship, including definitions, types of entrepreneurship, and
stages of business development
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C2. Understanding the basic principles of business management, including strategic planning, marketing, financing, and risk
management

(3. Knowledge of the fundamental concepts of information and communication technology (ICT), including operating
systems, application software, and networks

C4. Understanding the digital tools and platforms used in the business environment, including productivity applications,

project management, and online collaboration solutions

C5. Knowledge of the basic principles of emotional intelligence and its impact on interpersonal relationships and personal
performance

C6. Understanding technigues for autonomous learning and time management strategies, including goal-setting methods
and progress evaluation

C7 Explain the interdependencies between external factors and their impact on society as a whole.

C8. Identify internal factors (organizational structure, culture, internal resources, population dynamics, available

technologies) that influence the functioning of societies

C9. Recognize and explain the main financial concepts used for assessing financial performance, such as profitability,

liquidity, solvency, and return on investment

C10. Describe financial analysis methods, including interpreting financial indicators and using financial reports (balance
sheet, income statement, cash flow)

C11. Identify the structure and components of a business plan, including market analysis, marketing strategy, operational
plan, financial projections, and implementation strategy

C12. Explain the essential criteria used to evaluate the feasibility and sustainability of a business plan

C13. Knowledge of the fundamental concepts, stages, and models of change management, as well as the factors influencing
the success of change processes in organizations

C14. Understanding the impact of internal and external factors (e.g., organizational culture, economic trends) on the change
process

C15. Knowledge of strategic concepts and methodologies for aligning organizational efforts to achieve business development
goals

C16. Understanding the mechanisms of effective communication and collaboration between departments to support the

common business objectives

C17. Knowledge of the fundamental principles and methods used in the strategic decision-making process, including SWOT
analysis, strategic scenarios, and risk analysis

C18. Understanding the impact of external (e.g., market, competition, regulations) and internal (e.g., resources,

competencies) environmental factors on business decisions

C19. Knowledge of the methods and tools used for analyzing organizational needs, such as diagnostic analysis, surveys,

Iinterviews, and observation

C20. Understanding indicators that signal hidden organizational needs, such as low performance, poor communication, or
low employee engagement

C21. Knowledge of the structure and main components of financial statements, such as the balance sheet, income
statement, and cash flows

C22. Understanding the basic accounting principles (e.g., revenue recognition, asset valuation) and international financial
reporting standards (IFRS)

C23. Knowledge of the methods and tools for analyzing the efficiency of processes, such as flowcharts, time and motion

analysis, or the use of performance indicators (KPIs)

C24. Understanding the basic principles of efficiency management, including concepts such as Lean, Six Sigma, and Kaizen,

and their applicability in different types of organizations.

C25. Knowledge of the fundamental methods and techniques of business analysis, such as SWOT analysis, PESTEL analysis,

and Porter's five forces mode/

C26. Understanding the stages of the business analysis process, including data collection, interpretation, and formulating
strategic conclusions

C27. Knowledge of the principles and basic concepts of professional networking, including the importance of building and
maintaining long-term business relationships

C28. Understanding effective communication methods and adapting them based on the cultural and professional context of
business partners

C29. Knowledge of the types of tools used for business stimulation, such as customer loyalty programs, digital marketing
campaigns, discounts, or other financial incentives

C30. Understanding the mechanisms by which stimulating tools, such as CRM (Customer Relationship Management) or ERP
(Enterprise Resource Planning), support business growth and resource optimization

C31. Knowledge of the roles and responsibilities of managers within the organization and the importance of effective
communication between different hierarchical levels

C32. Understanding the communication tools and techniques used to maintain contact with managers, including progress
reports, regular meetings, and structured feedback

C33. Knowledge of the fundamental concepts of business requirements analysis, including types of requirements (functional,

non-functional, technical) and their role in the business development process

C34. Understanding the processes for collecting business requirements, including interview methods, surveys, and
workshops, and the importance of stakeholder engagement

C35. Knowledge of the concepts and tools for analyzing the external and internal environment of an organization, including
SWOT analysis, PESTEL analysis, and Porter’s five forces model
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(C36. Understanding the factors influencing the organizational context, such as economic, political, social, and technological
trends, and their impact on the organization’s strategy

C37. Knowledge of the fundamental concepts related to business processes, including definition, types, and their importance
in achieving organizational objectives

C38. Understanding the methodologies and tools used for business process analysis, such as process modeling, workflows,

and continuous improvement techniques (e.g., Lean, Six Sigma).

C39. Knowledge of the fundamental principles of financial consulting, including the stages of the consulting process, tools
used, and applicable ethical standards.

C40. Understanding essential financial concepts, such as financial analysis, risk management, tax planning, and investment
evaluation

C41. Knowledge of the fundamental concepts of risk management, including types of risks (financial, operational, market,

credit, etc.) and methods for assessing them

C42. Understanding the frameworks and standards of risk management, such as ISO 31000, and their role in developing
the organization'’s risk policies

C43. Knowledge of the concepts and principles of innovation, including types of innovation (product, process, marketing,

organizational) and their importance in the development and competitiveness of the organization

C44. Understanding the methodologies and tools for promoting innovation, such as Design Thinking, Lean Startup, and
brainstorming technigues, as well as how they can be integrated into current practices

C45. Knowledge of the fundamental concepts of organizational culture, including defining elements, types of organizational
culture, and its impact on organizational performance

C46. Understanding models and theories for analyzing organizational culture, such as Edgar Schein's model and Hofstede's
mode|, and applying them in evaluating an organization's culture

C47. Knowledge of the principles and fundamental concepts of data analysis, including types of data, data collection
methods, and their importance in the decision-making process

C48. Understanding data analysis tools and techniques, including descriptive statistics, predictive analyses, and the use of
data analysis software (e.g., Excel, Tableau, SPSS)

C49. Knowledge of the fundamental principles of qualitative research, including the differences between qualitative and
qguantitative research, and the types of methods used (interviews, focus groups, observation, etc.).

C50. Understanding the process of collecting, analyzing, and interpreting qualitative data, including coding techniques and
thematic analysis

C51. Knowledge of the fundamental principles of quantitative research, including basic concepts such as variables,

populations, sampling, and data collection methods (surveys, experiments, etc.)

C52. Understanding the statistical techniques used in quantitative data analysis, including descriptive and inferential
statistics, as well as the use of statistical software (e.g., SPSS, R, Excel)

C53. Knowledge of the fundamental principles of human resource management, including recruitment, selection,

onboarding, and employee development processes.

C54. Understanding labor legisiation and regulations applicable in the human resources field, including the rights and
obligations of employers and employees.

C55. Knowledge of the fundamental concepts of information and communication technology (ICT) applied in the business
environment, including the tools and platforms available to improve operational efficiency.

C56. Understanding business processes and organizational needs that can be addressed through ICT solutions, including
user requirement analysis and evaluation of available market solutions

C57. Knowledge of the principles and basic standards for management systems or other relevant frameworks for the specific
industry

C58. Understanding the process of developing and implementing a management system, including the stages of planning,

execution, monitoring, and continuous improvement

C59. Knowledge of the fundamental principles of effective communication in the business environment, including types of
communication (formal, informal, internal, external) and the channels used

C60. Understanding communication strategies used in managing relationships with stakeholders, including audience analysis
and message adaptation based on context

C61. Knowledge of the methodologies and techniques for data analysis, including statistical tools and software used for
visualizing and interpreting data.

C62. Understanding the structure and forms of presenting analysis results, including types of reports and charts that
facilitate effective communication of information

C63. Knowledge of the principles and fundamental concepts of sustainability, including the three pillars of sustainability
(economic, social, environmental) and how they apply in business practices

C64. Understanding the methodologies and tools for assessing the sustainability of organizations, such as sustainability
reporting, life cycle analysis, and the application of ESG (environmental, social, and governance) criteria

C65. Knowledge of the importance and role of corporate social responsibility (CSR) in modern business, including ethical
aspects and impacts on the community and the environment,

C66. Understanding CSR strategies and practices that organizations can adopt to enhance their reputation and strengthen
stakeholder relations.,

Abilitati:

Al. Capacitatea de a dezvolta si implementa un plan de afaceri, inclusiv identificarea oportunitatilor de piata, stabilirea
obiectivelor si evaluarea resurselor necesare

A2. Abilitatea de a identifica si evalua riscurile asociate cu initiativele antreprenoriale si de a dezvolta strategii pentru a le
gestiona eficient
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A3. Capacitatea de a utiliza eficient instrumentele digitale pentru a imbunatati productivitatea personald si colaborarea in
echipd, inclusiv gestionarea documentelor, programarea si comunicarea

A4. Abilitatea de a analiza si interpreta datele utilizand instrumente digitale, inclusiv generarea de rapoarte si vizualizari
pentru a sprijini deciziile de afaceri

A5. Capacitatea de a colabora eficient cu altii, demonstrénd abilitati de comunicare si negociere pentru a rezolva conflictele
si a construi relatii pozitive

A6. Abilitatea de a evalua critic propriile cunostinte si abilitdti, stabilind obiective de dezvoltare personala si profesionala si
monitorizand progresul

A7. Elaboreaza scenarii privind modul in care schimbarile externe pot influenta progresul societatii

A8. Analizeaza factorii interni utilizand instrumente si metode precum analiza SWOT (Puncte tari, Puncte slabe, Oportunitdti,
Amenintdri)

A9. Interpreteaza date relevante pentru a evidentia punctele tari si slabe ale societatilor si modul in care acestea influenteaza
procesele interne

A10. Utilizeaza datele financiare pentru a evalua stabilitatea si performanta unei societati, identificdnd punctele tari si
riscurile financiare

A11. Aplicd metode si tehnici de analiza, cum ar fi analiza SWOT, analiza financiard sau analiza pietei, pentru a determina
viabilitatea unui plan de afaceri

A12. Dezvoltarea capacitatii de a elabora si implementa un plan de schimbare, implicand analiza situatiei actuale, stabilirea
obiectivelor si gestionarea rezistentei la schimbare

A13. Dezvoltarea capacitdtii de a analiza si interpreta necesitatea schimbarii intr-un context organizational specific

A14. Capacitatea de a dezvolta si implementa un plan de aliniere a eforturilor echipelor, bazat pe analiza obiectivelor
strategice

A15. Abilitatea de a identifica si rezolva discrepantele dintre activitdtile desfasurate si obiectivele strategice ale afacerii
A16. Capacitatea de a analiza date comerciale complexe pentru a formula optiuni strategice si a evalua consecintele deciziilor
propuse

A17. Abilitatea de a crea planuri comerciale strategice care sa reflecte obiectivele pe termen lung ale organizatiei si sa
maximizeze oportunitdtile pietei

A18. Capacitatea de a colecta si interpreta date din diferite surse pentru a descoperi nevoi organizationale latente

A19. Abilitatea de a elabora si prezenta rapoarte sau solutii care evidentiaza nevoile nedetectate si impactul acestora asupra
performantei organizationale

A20. Capacitatea de a analiza si interpreta indicatorii financiari cheie (ex.: lichiditate, profitabilitate, solvabilitate) pentru a
evalua performanta unei organizatii

A21. Abilitatea de a utiliza situatiile financiare pentru a identifica tendinte, probleme sau oportunitati de imbunatatire a
performantei financiare

A22. Capacitatea de a evalua si identifica procese sau activitati ineficiente in organizatii, utilizand tehnici adecvate de analiza
A23. Abilitatea de a propune solutii concrete pentru imbunatatirea eficientei, incluzand optimizarea resurselor, reorganizarea
proceselor sau utilizarea tehnologiilor avansate

A24. Capacitatea de a colecta, analiza si interpreta date financiare, operationale si de piatd pentru a oferi o imagine completd
asupra performantei afacerii

A25. Abilitatea de a formula recomandari strategice bazate pe concluziile analizei afacerii, luédnd in considerare riscurile si
oportunitatile identificate

A26. Capacitatea de a identifica si de a evalua potentiali parteneri de afaceri, bazandu-se pe analiza nevoilor si obiectivelor
commune

A27. Abilitatea de a construi si mentine relatii de afaceri prin comunicare proactivd, negociere eficientd si managementul
conflictelor

A28. Capacitatea de a selecta si implementa instrumente de stimulare adecvate in functie de specificul afacerii si de nevoile
pietei

A29. Abilitatea de a monitoriza si evalua eficienta instrumentelor de stimulare utilizate, ajustand strategiile pentru a
maximiza rezultatele

A30. Capacitatea de a construi si mentine relatii profesionale solide cu managerii, promovand un climat de colaborare si
incredere

A31. Abilitatea de a redacta si prezenta rapoarte de activitate care sa reflecte realizarile si provocarile intdmpinate, oferind
o imagine clara si concisa a situatiei

A32. Capacitatea de a analiza si prioritiza cerintele de afaceri in functie de impactul si fezabilitatea acestora, utilizand tehnici
adecvate, cum ar fi matricea de evaluare

A33. Abilitatea de a comunica clar cerintele identificate si de a elabora documentatia necesara pentru a asigura intelegerea
comuna intre toate partile implicate

A34. Capacitatea de a evalua si interpreta informatiile din mediul organizational, identificand oportunitatile si amenintarile
relevante pentru dezvoltarea strategica

A35. Abilitatea de a comunica eficient rezultatele analizei contextului organizational si de a formula recomandari strategice
bazate pe aceste analize

A36. Capacitatea de a cartografia si documenta procesele de afaceri existente, identificand pasii, resursele si
responsabilitatile implicate in fiecare process

A37. Abilitatea de a evalua eficienta proceselor de afaceri prin analiza datelor si a feedback-ului, identificand zonele care
necesita imbunatatiri

A38. Capacitatea de a analiza situatiile financiare ale clientilor, interpretand datele si identificand oportunitatile si riscurile
financiare
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A39. Abilitatea de a dezvolta si prezenta solutii financiare personalizate pentru clienti, adaptéandu-se la nevoile si obiectivele
specifice ale acestora

A40. Capacitatea de a evalua riscurile specifice ale unei organizatii prin colectarea si analizarea datelor relevante, formuland
recomandari pe baza acestei analize

A41. Abilitatea de a dezvolta si prezenta planuri de gestionare a riscurilor care sd includa strategii de prevenire, reactie si
recuperare in caz de aparitie a riscurilor

A42. Capacitatea de a identifica oportunitatile de inovare in cadrul proceselor si practicilor curente, formuland solutii creative
pentru imbunatatirea eficientei si eficacitatii

A43. Abilitatea de a implementa initiative de inovare, gestionand resursele necesare si colaborand cu echipele pentru a
asigura succesul proiectului innovator

A44. Capacitatea de a evalua cultura organizationala prin instrumente si metode specifice, precum sondaje, interviuri si
observatii, identificand aspectele care necesitd imbunatatire

A45. Abilitatea de a dezvolta si implementa strategii de schimbare culturala, adaptate nevoilor si obiectivelor organizatiei,
pentru a promova un mediu de lucru sanatos si performant

A46. Capacitatea de a analiza si interpreta datele pentru a identifica tendinte, corelatii si anomalii care pot influenta deciziile
organizatiei

A47. Abilitatea de a formula si justifica decizii strategice pe baza analizelor efectuate, demonstrand cum datele pot influenta
rezultatele organizationale

A48. Capacitatea de a desfasura interviuri sau grupuri de discutie, formuland intrebari deschise si gestionand discutiile
pentru a obtine date relevante si profunde

A49. Abilitatea de a analiza datele calitative obtinute si de a identifica teme si modele relevante, sintetizand informatiile
pentru a trasa concluzii semnificative

A50. Capacitatea de a proiecta un instrument de colectare a datelor (ex. chestionar), formuldnd intrebari clare si relevante
care sa permitd obtinerea de date cantitative valoroase

A51. Abilitatea de a efectua analize statistice pe datele colectate, interpretand rezultatele si formuland concluzii bazate pe
datele obtinute

A52. Capacitatea de a evalua nevoile de formare si dezvoltare profesionala ale angajatilor, formuland recomandari pentru
programele de formare adecvate

A53. Abilitatea de a oferi feedback constructiv si de a mediatiza conflictele dintre angajati, sprijinind crearea unui mediu de
lucru pozitiv si productiv

A54. Capacitatea de a evalua diferite solutii TIC disponibile si de a propune optiuni adecvate in functie de nevoile si resursele
organizatiei, inclusiv costurile si beneficiile fiecarei solutii

A55. Abilitatea de a implementa solutii TIC in cadrul organizatiei, inclusiv gestionarea proiectelor de implementare si
asigurarea formarii angajatilor pentru utilizarea eficientd a acestora

A56. Capacitatea de a analiza procesele organizatiei si de a identifica oportunitati de imbunatatire pentru a integra un sistem
de management eficient

A57. Abilitatea de a coordona echipele in procesul de implementare a sistemului de management, asigurandu-se cd toti
angajatii sunt instruiti si implicati in aceastd schimbare

A58. Capacitatea de a crea si implementa planuri de comunicare strategice, care sa rdspunda obiectivelor organizatiei si sa
imbunatateascd imaginea acesteia

A59. Abilitatea de a evalua si imbunatati continuu strategiile de comunicare, prin colectarea si analiza feedback-ului din
partea angajatilor si a partilor interesate

A60. Capacitatea de a sintetiza si organiza informatiile obtinute din analize, crednd rapoarte clare si concise care sa raspunda
nevoilor partilor interesate

A61. Abilitatea de a prezenta oral rezultatele analizelor, utilizand tehnici de prezentare eficienta si instrumente vizuale pentru
a capta atentia si a facilita intelegerea

A62. Capacitatea de a evalua impactul de mediu al activitatilor organizatiei si de a propune solutii practice pentru
imbunatatirea durabilitatii

A63. Abilitatea de a dezvolta si implementa strategii de durabilitate, inclusiv planuri de actiune care integreaza solutiile de
durabilitate in cultura si practicile organizatiei

A64. Capacitatea de a analiza competentele necesare pentru atingerea obiectivelor organizatiei si de a forma echipe in
functie de aceste competente

A65. Abilitatea de a facilita colaborarea si comunicarea in cadrul echipelor, promovand un mediu de lucru pozitiv si
constructive

Skills:

Al. The ability to develop and implement a business plan, including identifying market opportunities, setting objectives, and
assessing the necessary resources

AZ2. The ability to identify and evaluate risks associated with entrepreneurial initiatives and to develop strategies to manage
them effectively

A3. The ability to effectively use digital tools to enhance personal productivity and team collaboration, including document
management, scheduling, and communication

A4. The ability to analyze and interpret data using digital tools, including generating reports and visualizations to support
business decisions

A5. The ability to collaborate effectively with others, demonstrating communication and negotiation skills to resolve confiicts
and build positive relationships
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A6. The ability to critically assess one's own knowledge and skills, setting personal and professional development goals and
monitoring progress

A7Z. Develop scenarios regarding how external changes can influence the progress of the organization;

A8. Analyze internal factors using tools and methods such as SWOT analysis (Strengths, Weaknesses, Opportunities,
Threats).

A9. Interpret relevant data to highlight the strengths and weaknesses of organizations and how they influence internal
processes

A10. Use financial data to assess the stability and performance of an organization, identifying strengths and financial risks
All. Apply analysis methods and techniques, such as SWOT analysis, financial analysis, or market analysis, to determine
the viability of a business plan

Al12. Develop the ability to formulate and implement a change plan, involving the analysis of the current situation, setting
objectives, and managing resistance to change

A13. Develop the ability to analyze and interpret the need for change in a specific organizational context

A14. The ability to develop and implement a plan to align team efforts, based on the analysis of strategic objectives

Al5. The ability to identify and resolve discrepancies between conducted activities and the strategic objectives of the
business

Al6. The ability to analyze complex business data to formulate strategic options and assess the consequences of proposed
decisfons

Al17. The ability to create strategic business plans that reflect the long-term objectives of the organization and maximize
market opportunities

A18. The ability to collect and interpret data from varfous sources to uncover latent organizational needs

Al9. The ability to prepare and present reports or solutions that highlight undetected needs and their impact on
organizational performance

A20. The ability to analyze and interpret key financial indicators (e.g., liquidity, profitability, solvency) to assess the
performance of an organization

AZ21. The ability to use financial statements to identify trends, problems, or opportunities for improving financial performance
A22. The ability to evaluate and identify inefficient processes or activities in organizations, using appropriate analysis
technigues

A23. The ability to propose concrete solutions for improving efficiency, including resource optimization, process
reorganization, or the use of advanced technologies

A24. The ability to collect, analyze, and interpret financial, operational, and market data to provide a comprehensive picture
of business performance

A25. The ability to formulate strategic recommendations based on the conclusions of business analysis, considering
identified risks and opportunities

AZ26. The ability to identify and evaluate potential business partners, based on the analysis of common needs and objectives
AZ27. The ability to build and maintain business relationships through proactive communication, effective negotiation, and
conflict management

A28. The ability to select and implement appropriate incentive tools based on the specifics of the business and market
needs

AZ29. The ability to monitor and evaluate the effectiveness of incentive tools used, adjusting strategies to maximize results
A30. The ability to build and maintain strong professional relationships with managers, fostering a climate of collaboration
and trust

A31. The ability to draft and present activity reports that reflect achievements and challenges faced, providing a clear and
concise picture of the situation

A32. The ability to analyze and prioritize business requirements based on their impact and feasibility, using appropriate
technigues such as the evaluation matrix

A33. The ability to clearly communicate identified requirements and develop the necessary documentation to ensure a
common understanding among all parties involved

A34. The ability to assess and interpret information from the organizational environment, identifying opportunities and
threats relevant to strategic development

A35. The ability to effectively communicate the results of the analysis of the organizational context and to formulate strategic
recommendations based on these analyses

A36. The ability to map and document existing business processes, identifying the steps, resources, and responsibilities
involved in each process

A37. The ability to evaluate the efficiency of business processes through data analysis and feedback, identifying areas that
require improvement

A38. The ability to analyze clients’ financial situations, interpreting data and identifying financial opportunities and risks
A39. The ability to develop and present customized financial solutions for clients, adapting to their specific needs and
objectives

A40. The ability to assess specific risks of an organization by collecting and analyzing relevant data, formulating
recommendations based on this analysis

A41. The ability to develop and present risk management plans that include prevention, response, and recovery strategies
in case of risk occurrence

A42. The ability to identify innovation opportunities within current processes and practices, formulating creative solutions
to improve efficiency and effectiveness

A43. The ability to implement innovation initiatives, managing the necessary resources and collaborating with teams to
ensure the success of the innovative project
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A44. The ability to assess organizational culture through specific tools and methods, such as surveys, interviews, and
observations, identifying aspects that need improvement

A45. The ability to develop and implement strategies for cultural change, tailored to the needs and objectives of the
organization, to promote a healthy and high-performing work environment

A46. The ability to analyze and interpret data to identify trends, correlations, and anomalies that may influence the
organization’s decisions

A47. The ability to formulate and justify strategic decisions based on the analyses performed, demonstrating how data can
influence organizational outcomes

A48. The ability to conduct interviews or focus groups, formulating open-ended questions and managing discussions to
obtain relevant and in-depth data

A49. The ability to analyze qualitative data obtained and identify relevant themes and patterns, synthesizing information to
draw significant conclusions

A50. The ability to design a data collection tool (e.g., questionnaire), formulating clear and relevant questions that allow
for the collection of valuable quantitative data

A51. The ability to perform statistical analyses on the collected data, interpreting results and formulating conclusions based
on the obtained data

A52. The ability to assess employees' training and professional development needs, formulating recommendations for
appropriate training programs

A53. The ability to provide constructive feedback and mediate confiicts between employees, supporting the creation of a
positive and productive work environment

A54. The ability to evaluate different available ICT solutions and propose appropriate options based on the organization’s
needs and resources, including the costs and benefits of each solution

A55. The ability to implement ICT solutions within the organization, including managing implementation projects and
ensuring employee training for their effective use

A56. The ability to analyze organizational processes and identify opportunities for improvement to integrate an effective
management system

A57. The ability to coordinate teams in the process of implementing the management system, ensuring that all employees
are trained and engaged in this change

A58. The ability to create and implement strategic communication plans that respond to the organization's objectives and
improve its image

A59. The ability to continuously evaluate and improve communication strategies by collecting and analyzing feedback from
employees and stakeholders

A60. The ability to synthesize and organize information obtained from analyses, creating clear and concise reports that
respond to stakeholders' needs

A61. The ability to orally present analysis results, using effective presentation techniques and visual tools to capture
attention and facilitate understanding

A62. The ability to assess the environmental impact of the organization's activities and propose practical solutions for
improving sustainability

A63. The ability to develop and implement sustainability strategies, including action plans that integrate sustainability
solutions into the organization's culture and practices

A64. The ability to analyze the competencies needed to achieve the organization’s objectives and to form teams based on
these competencies

A65. The ability to facilitate collaboration and communication within teams, promoting a positive and constructive work
environment

Responsabilitati si autonomie:

RA1. Capacitatea de a lua initiative in dezvoltarea si gestionarea propriilor proiecte antreprenoriale, asumandu-si
responsabilitatea pentru rezultatele obtinute

RA2. Demonstrarea initiativei in construirea unei retele profesionale si a parteneriatelor care sa sprijine dezvoltarea afacerii,
asumandu-si responsabilitatea de a mentine aceste relatii

RA3. Capacitatea de a gestiona in mod autonom sarcinile digitale, de a prioritiza activitatile si de a respecta termenele
limita, demonstrand responsabilitate in utilizarea resurselor digitale

RA4. Demonstrarea initiativei in dezvoltarea competentelor digitale proprii si in incurajarea colegilor sa adopte tehnologia
pentru a spori eficienta si inovatia in organizatie

RAS5. Capacitatea de a lua initiativa in gestionarea propriilor procese de invatare si dezvoltare, asumandu-si responsabilitatea
pentru rezultatele obtinute

RA6. Demonstrarea responsabilitati in promovarea unei culturi de invdtare in cadrul echipei, incurajand colegii sa
impartaseascd cunostinte si s colaboreze in procesul de invdtare

RA7. Isi asuma responsabilitatea de a comunica concluziile si recomandarile catre echipe sau grupuri de lucru, demonstrand
initiativa si autonomie in procesul decizional

RA8. Dezvolta strategii interne care sa maximizeze resursele si punctele tari ale societatii, demonstrand gandire critica si
proactivitate

RA9. Coordoneaza activitati sau initiative care vizeaza imbunatdtirea proceselor interne, asumandu-si responsabilitatea
pentru rezultate si implicarea echipei

RA10. Formuleaza concluzii si recomandari strategice pe baza analizei financiare, sustinand deciziile financiare si
operationale ale societatii

RA11. Isi asuma responsabilitatea de a prezenta si comunica clar rezultatele analizei financiare partilor interesate,
demonstrand autonomie in utilizarea informatiilor pentru luarea deciziilor
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RA12. Propune ajustari si recomandari pentru imbunatatirea unui plan de afaceri, avand in vedere perspectivele strategice
si realitdtile pietei

RA13. Isi asuma responsabilitatea de a colabora cu echipe sau antreprenori pentru optimizarea planului de afaceri,
demonstrand initiativa si autonomie in procesul de luare a deciziilor

RA14. Demonstrarea capacitdtii de a asuma responsabilitatea conducerii proceselor de schimbare, implicand colaborarea cu
echipe si luarea deciziilor autonome pentru atingerea rezultatelor dorite

RA15. Demonstrarea initiativei si a responsabilitdtii in luarea deciziilor strategice pentru coordonarea si alinierea echipelor
spre atingerea scopurilor comune

RA16. Capacitatea de a asuma un rol de lider in coordonarea echipelor, promovand o abordare colaborativa si orientata
spre rezultate

RA17. Demonstrarea capacitdtii de a lua decizii comerciale strategice autonome, asumand responsabilitatea pentru riscurile
si rezultatele aferente

RA18. Capacitatea de a coordona echipe implicate in procesul decizional strategic, promovand colaborarea si asumarea
responsabilitatii comune pentru atingerea obiectivelor comerciale

RA19. Capacitatea de a initia si conduce procesul de identificare a nevoilor organizationale fard o directie explicita,
demonstrand autonomie si initiativa

RA20. Asumarea responsabilitatii pentru implementarea solutiilor identificate in urma analizelor, implicand colaborarea cu
partile interesate pentru a rdspunde nevoilor organizationale

RA21. Capacitatea de a efectua analize financiare autonome si de a furniza concluzii relevante conducerii organizatiei pentru
luarea deciziilor strategice

RA22. Asumarea responsabilittii pentru exactitatea interpretarii si raportarii informatiilor financiare, asigurand transparenta
si conformitatea cu standardele aplicabile

RA23. Capacitatea de a coordona initiative de consultantd in materie de eficientd, asumand responsabilitatea pentru
rezultatele propunerilor implementate

RA24. Demonstrarea autonomiei in realizarea analizei initiale si in oferirea de consultantd catre partile interesate, asigurand
comunicarea clara si orientarea spre solutii practice

RA25. Capacitatea de a initia si conduce procese de analiza a afacerii, asumand responsabilitatea pentru corectitudinea
datelor si relevanta concluziilor

RA26. Demonstrarea autonomiei in realizarea analizei si comunicarea concluziilor catre partile interesate, sprijinind luarea
deciziilor strategice

RA27. Capacitatea de a initia relatii de afaceri si de a dezvolta parteneriate strategice fara indrumare directa, asumandu-si
responsabilitatea pentru rezultatele obtinute

RA28. Demonstrarea initiativei si a responsabilitdtii in mentinerea relatiilor de afaceri, promovand colaborarea si increderea
reciproca

RA29. Capacitatea de a initia si coordona utilizarea instrumentelor de stimulare a afacerii, asumand responsabilitatea pentru
planificarea si implementarea acestora

RA30. Demonstrarea autonomiei in identificarea si aplicarea celor mai potrivite solutii pentru stimularea cresterii afacerii,
asigurand implicarea echipei si atingerea obiectivelor stabilite

RA31. Capacitatea de a initia si coordona intalniri regulate cu managerii, asumand responsabilitatea pentru agendele de
discutie si pentru urmarirea deciziilor luate

RA32. Demonstrarea autonomiei in abordarea problemelor si oportunitatilor discutate cu managerii, avand responsabilitatea
de a propune solutii si de a implementa deciziile stabilite

RA33. Capacitatea de a coordona procesul de analizd a cerintelor de afaceri, asumandu-si responsabilitatea pentru calitatea
si acuratetea informatiilor colectate

RA34. Demonstrarea initiativei in adaptarea si actualizarea cerintelor de afaceri in functie de evolutia nevoilor organizatiei
si feedback-ul obtinut

RA35. Capacitatea de a coordona procesul de analizd a contextului organizational, asumandu-si responsabilitatea pentru
colectarea si evaluarea informatiilor relevante

RA36. Demonstrarea autonomiei in formularea strategiilor de reactie la schimbdrile identificate in contextul organizational
si in implementarea acestora

RA37. Capacitatea de a coordona analizele proceselor de afaceri, asumandu-si responsabilitatea pentru elaborarea
rapoartelor si prezentarea rezultatelor catre echipa si conducere

RA38. Demonstrarea autonomiei in initierea si implementarea proiectelor de imbunatatire a proceselor de afaceri, bazandu-
se pe analiza realizata

RA39. Capacitatea de a gestiona relatiile cu clientii in mod autonom, asumandu-si responsabilitatea pentru satisfactia
acestora si pentru respectarea termenelor stabilite

RA40. Demonstrarea initiativei in identificarea nevoilor clientilor si propunerea de solutii inovatoare, asumandu-si
responsabilitatea pentru implementarea acestora

RA41. Capacitatea de a coordona procesul de gestionare a riscurilor in cadrul organizatiei, asumandu-si responsabilitatea
pentru identificarea, analiza si raportarea riscurilor

RA42. Demonstrarea initiativei in implementarea solutiilor de gestionare a riscurilor, monitorizand continuu eficacitatea
acestora si ajustand strategia in functie de feedback-ul obtinut

RA43. Capacitatea de a lua initiativa in promovarea culturii inovarii in cadrul organizatiei, asumandu-si responsabilitatea
pentru educarea colegilor si stimularea gandirii inovatoare

RA44. Demonstrarea responsabilitatii in evaluarea si monitorizarea impactului initiativelor de inovare asupra performantei
organizatiei, ajustand strategiile in functie de rezultate
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RA45. Capacitatea de a coordona initiativele de evaluare si dezvoltare a culturii organizationale, asumandu-si
responsabilitatea pentru implementarea si monitorizarea acestor initiative

RA46. Demonstrarea responsabilitatii in comunicarea si promovarea valorilor organizationale, asigurandu-se ca toate
nivelurile organizatiei sunt implicate in procesul de schimbare culturala

RA47. Capacitatea de a lua decizii informate si asumarea responsabilitatii pentru rezultatele acestor decizii, inclusiv evaluarea
impactului acestora asupra organizatiei

RA48. Demonstrarea initiativei In monitorizarea continua a performantelor si a rezultatelor deciziilor luate, ajustand
strategiile in functie de datele obtinute si de feedback-ul de la echipa

RA49. Capacitatea de a gestiona un proiect de cercetare calitativa, asumandu-si responsabilitatea pentru toate etapele
procesului, de la planificare la raportare

RA50. Demonstrarea initiativei in aplicarea recomandarilor bazate pe concluziile cercetarii calitative si monitorizarea efectelor
implementdrii acestora in organizatie

RA51. Capacitatea de a coordona si gestiona un proiect de cercetare cantitativd, asumandu-si responsabilitatea pentru
fiecare etapd a procesului, de la planificare la prezentarea rezultatelor

RA52. Demonstrarea initiativei in utilizarea rezultatelor cercetarii cantitative pentru a influenta deciziile organizatiei si pentru
a propune imbunatatiri in procesele existente

RA53. Capacitatea de a gestiona procesele de evaluare a performantei angajatilor, asumandu-si responsabilitatea pentru
implementarea sistemului de evaluare si pentru feedback-ul oferit

RA54. Demonstrarea initiativei in dezvoltarea si implementarea politicilor de resurse umane care sprijind gestionarea
eficienta a personalului si a culturii organizationale

RA55. Capacitatea de a gestiona proiecte TIC, asumandu-si responsabilitatea pentru livrarea solutiilor la timp si conform
specificatiilor, inclusiv coordonarea echipelor de lucru

RA56. Demonstrarea initiativei in propunerea si evaluarea continua a solutiilor TIC utilizate in organizatie, ajustandu-le in
functie de feedback-ul utilizatorilor si de evolutia nevoilor de afaceri

RA57. Capacitatea de a gestiona resursele necesare pentru implementarea sistemului de management, asumandu-si
responsabilitatea pentru respectarea termenelor si bugetului stabilit

RA58. Demonstrarea initiativei in evaluarea si revizuirea sistemului de management implementat, propunand imbunatatiri
pe baza feedback-ului obtinut si a rezultatelor mdsurate

RA59. Capacitatea de a conduce sesiuni de formare si workshop-uri pentru angajati, asumandu-si responsabilitatea de a
imbunatati abilitatile de comunicare ale acestora

RA60. Demonstrarea initiativei in dezvoltarea si actualizarea constanta a strategiilor de comunicare, luand in considerare
tendintele si schimbarile din mediul de afaceri

RA61. Capacitatea de a gestiona intregul proces de analizd a datelor, de la colectarea informatiilor pana la prezentarea
rezultatelor, asumandu-si responsabilitatea pentru acuratetea si relevanta acestora

RA62. Demonstrarea initiativei in propunerea de actiuni bazate pe rezultatele analizelor si asumarea responsabilitatii pentru
implementarea acestor actiuni in cadrul organizatiei

RA63. Capacitatea de a conduce initiativele de durabilitate in cadrul organizatiei, asumandu-si responsabilitatea pentru
implementarea si monitorizarea acestor initiative

RA64. Demonstrarea initiativei in educarea si sensibilizarea angajatilor cu privire la importanta durabilitatii si a practicilor
sustenabile in activitatea organizatiei

RA65. Capacitatea de a lua decizii informate privind alocarea resurselor umane si formarea echipelor, asumandu-si
responsabilitatea pentru succesul acestora

RA66. Demonstrarea initiativei in dezvoltarea si implementarea unor programe de formare continud pentru echipe,
asigurandu-se cd membrii acestora isi dezvoltd competentele necesare

Responsability and autonomy:

RA1. The ability to take the initiative in developing and managing one's own entrepreneurial projects, assuming responsibility
for the outcomes achieved.

RA2. Demonstrating initiative in building a professional network and partnerships that support business growth, taking
responsibility for maintaining these relationships

RA3. The ability to independently manage digital tasks, prioritize activities, and meet deadlines, demonstrating responsibility
in the use of digital resources.

RA4. Demonstrating initiative in developing personal digital skills and encouraging colleagues to adopt technology to
enhance efficiency and innovation within the organization

RA5. The ability to take the initiative in managing one’s own learning and development processes, assuming responsibility
for the results achieved

RA6. Demonstrating responsibility in promoting a learning culture within the team, encouraging colleagues to share
knowledge and collaborate in the learning process

RA7.Assumes responsibility for communicating conclusions and recommendations to teams or workgroups, demonstrating
initiative and autonomy in decision-making

RA8. Develops internal strategies to maximize the organization’s resources and strengths, demonstrating critical thinking
and proactivity

RA9. Coordinates activities or initiatives aimed at improving internal processes, assuming responsibility for outcomes and
team engagement

RA10. Formulates strategic conclusions and recommendations based on financial analysis, supporting the organization's
financial and operational decision
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RA11. Takes responsibility for presenting and clearly communicating the results of financial analysis to stakeholders,
demonstrating autonomy in using information for decision-making

RA12. Proposes adjustments and recommendations to improve a business plan, considering strategic perspectives and
market realities

RA13. Takes responsibility for collaborating with teams or entrepreneurs to optimize the business plan, demonstrating
initiative and autonomy in the decision-making process

RA14. Demonstrates the ability to assume responsibility for leading change processes, involving team collaboration and
autonomous decision-making to achieve desired results

RA15. Demonstrates initiative and responsibility in making strategic decisions to coordinate and align teams toward common
goals

RA16. The ability to take on a leadership role in team coordination, promoting a collaborative and results-oriented approach
RA17. Demonstrates the ability to make autonomous strategic business decisions, assuming responsibility for associated
risks and outcomes

RA18. The ability to coordinate teams involved in the strategic decision-making process, promoting collaboration and shared
accountability for achieving business objectives

RA1S9. The ability to initiate and lead the process of identifying organizational needs without explicit direction, demonstrating
autonomy and initiative

RAZ20. Taking responsibility for implementing solutions identified through analyses, involving collaboration with stakeholders
to meet organizational needs

RAZ1. The ability to perform autonomous financial analyses and provide relevant conclusions to the organization's leadership
for strategic decision-making

RAZ22. Taking responsibility for the accuracy of interpreting and reporting financial information, ensuring transparency and
compliance with applicable standards

RAZ23. The ability to coordinate consultancy initiatives on efficiency, taking responsibility for the outcomes of implemented
proposals

RA24. Demonstrates autonomy in conducting initial analyses and providing consultancy to stakeholders, ensuring clear
communication and a focus on practical solutions

RAZ5. The ability to initiate and lead business analysis processes, taking responsibility for data accuracy and the relevance
of conclusions

RA26. Demonstrating autonomy in conducting analysis and communicating conclusions to stakeholders, supporting strategic
decision-making

RA27. The ability to initiate business relationships and develop strategic partnerships without direct guidance, taking
responsibility for the outcomes achieved

RA28. Demonstrates initiative and responsibility in maintaining business relationships, promoting collaboration and mutual
trust

RAZ29. The ability to initiate and coordinate the use of business stimulation tools, taking responsibility for their planning and
implementation

RA30. Demonstrates autonomy in identifying and applying the most suitable solutions to drive business growth, ensuring
team involvement and achieving set objectives

RA31. The ability to initiate and coordinate regular meetings with managers, taking responsibility for discussion agendas
and follow-ups on decisions made.

RA32. Demonstrates autonomy in addressing issues and opportunities discussed with managers, taking responsibility for
proposing solutions and implementing agreed-upon decisions

RA33. The ability to coordinate the business requirements analysis process, taking responsibility for the quality and accuracy
of the information collected

RA34. Demonstrating initiative in adapting and updating business requirements based on the evolution of organizational
needs and feedback received.

RA35. The ability to coordinate the analysis process of the organizational context, taking responsibility for collecting and
evaluating relevant information

RA36. Demonstrating autonomy in formulating strategies to address changes identified in the organizational context and
implementing them

RA37. The ability to coordinate business process analyses, taking responsibility for preparing reports and presenting results
to the team and management

RA38. Demonstrating autonomy in initiating and implementing business process improvement projects based on the
conducted analysis

RA39. The ability to manage customer relationships autonomously, taking responsibility for their satisfaction and meeting
established deadlines

RA40. Demonstrating initiative in identifying customer needs and proposing innovative solutions, taking responsibility for
their implementation

RA41. The ability to coordinate the risk management process within the organization, taking responsibility for identifying,
analyzing, and reporting risks

RA42. Demonstrating initiative in implementing risk management solutions, continuously monitoring their effectiveness, and
adjusting the strategy based on feedback

RA43. The ability to take the initiative in promoting a culture of innovation within the organization, taking responsibility for
educating colleagues and fostering innovative thinking

RA44. Demonstrating responsibility in evaluating and monitoring the impact of innovation initiatives on organizational
performance, adjusting strategies based on results
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RA45. The ability to coordinate initiatives for evaluating and developing organizational culture, taking responsibility for
implementing and monitoring these initiatives

RA46. Demonstrating responsibility in communicating and promoting organizational values, ensuring all organizational levels
are involved in the cultural change process

RA47. The ability to make informed decisions and take responsibility for their outcomes, including evaluating their impact
on the organization

RA48. Demonstrating initiative in continuously monitoring performance and decision outcomes, adjusting strategies based
on data obtained and team feedback

RA49. The ability to manage a qualitative research project, taking responsibility for all stages of the process, from planning
to reporting.

RA50. Demonstrating initiative in applying recommendations based on qualitative research findings and monitoring the
effects of their implementation within the organization

RA51. The ability to coordinate and manage a quantitative research project, taking responsibility for every stage of the
process, from planning to presenting results

RA52. Demonstrating initiative in using quantitative research findings to influence organizational decisions and propose
improvements to existing processes

RA53. The ability to manage employee performance evaluation processes, taking responsibility for implementing the
evaluation system and providing feedback

RA54. Demonstrating initiative in developing and implementing human resource policies that support efficient personnel
management and organizational culture

RA55. The ability to manage ICT projects, taking responsibility for delivering solutions on time and according to
specifications, including coordinating work teams

RA56. Demonstrating initiative in proposing and continuously evaluating the ICT solutions used within the organization,
adjusting them based on user feedback and evolving business needs

RA57. The ability to manage resources necessary for implementing the management system, taking responsibility for
meeting established deadlines and budgets

RA58. Demonstrating initiative in evaluating and revising the implemented management system, proposing improvements
based on feedback and measured results

RA59. The ability to lead training sessions and workshops for employees, taking responsibility for improving their
communication skills

RA60. Demonstrating initiative in continuously developing and updating communication strategies, considering trends and
changes in the business environment

RA61. The ability to manage the entire data analysis process, from information collection to presenting results, taking
responsibility for their accuracy and relevance

RA62. Demonstrating initiative in proposing actions based on analysis results and taking responsibility for implementing
these actions within the organization

RA63. The ability to lead sustainability initiatives within the organization, taking responsibility for implementing and
monitoring these initiatives

RA64. Demonstrating initiative in educating and raising employee awareness of the importance of sustainability and
sustainable practices in the organization's activities

RA65. The ability to make informed decisions regarding resource allocation and team formation, taking responsibility for
their success

RA66. Demonstrating initiative in developing and implementing continuous training programs for teams, ensuring team
members develop the necessary competencies

Detalii privind programul absolvit, calificativele/notele/creditele ECTS/SECT obtinute (conform Registrului matricol al facultatii, volumul nr. .../...
Programme details and the individual grades/marks/ECTS/SECT credits obtained (according to Faculty Student Records, volume no. .../...

4.3

3Total ore Nota Nr. credite
Number of
Nr. Denumirea disciplinei Number of hours Grade ECTS/SECT
credits
No. Subject C S THE Sem I Sem 11 Sem I Sem II

Itsem | 2 sem Itsem | 2 sem

Anul I (anul universitar 2024-2025)
1% year of study (2024-2025 academic year)

Managementul organizatiilor
P 28 28 8
Organization management

Analiza strategicd

2 ) ) 28 14 7
Strategic analysis

3 Managementul afacerilor globale 28 14 6
Global business management
Etica cercetarii

4 Research ethics 14 2

5 Antreprenoriat sau Sisteme si metode de 28 28 7
management
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4.4

Entrepreneurshjp or Management systems and
methods

6 Engleza/ Germana/ Franceza pentru afaceri 14 14 2
English / German / French for business

7 Studiul pietei si strategii de marketing 28 14 7
Market research and marketing strategies

8 Managementul costurilor — controlling 28 28 8
Cost management - controlling

9 Instrumente si proceduri de raportare financiara 28 14 7
Financial reporting tools and procedures

10 Etica si responsabilitate sociala in afaceri 28 28 8
Ethics and social responsibility in business
Academic Writing

1 Academic Writing 14 14 2
Voluntariat I

12 Volunteering 1 60 2
Voluntariat

13 Volunteering II 60 2

Promovat cu media®: Total credite: 60 + 8
Pass, average grade per academic year: Total ECTS/SECT credits:

Anul II (anul universitar 2025-2026)

2" year of study (2025-2026 academic year)

Analiza performantelor financiare
1 ) . . 28 28 8
Financial performance analysis
Finante corporative
2 Corporate finance 28 28 8
Managementul schimbdrilor organizationale
3 - 28 14 7
Organizational change management
Utilizarea sistemelor informatice in gestiunea
afacerilor sau Managementul resurselor umane si
4 leadership in IMM 14 14 2
Use of information systems in business management
or human resources management and leadership in
SMEs
5 Engleza/ Germana/ Franceza pentru afaceri 0 28 2
English / German / French for business
6 Managementul financiar si finantarea IMM-urilor 24 24 8
Financial management and financing of SMEs
Finantarea si eficienta investitiilor
7 . > ; s 24 24 8
Financing and investment efficiency
Cercetare stiintifica
8 Scientific research 24 6
Stagiu pentru elaborarea lucrdrii de disertatie
9 Internship for the elaboration of the dissertation 24 5
paper
Practicd de specialitate si simulare in afaceri
10 - 84 3
Internship
Voluntariat III
11 Volunteering III 60 2
Voluntariat IV
12 Volunteering 1V 60 2
Promovat cu media®: Total credite:
Pass, average grade per academic year: Total  ECTS/SECT 60 +6
’ ’ credits:
Promovat: DA Med'.?s) aritmetica a anilor  de Total credite:
studii: 120 + 14
Pass: YES erj’ ithmetic mean of the study Total ECTS/SECT credits:

Sistemul de notare si, daca sunt disponibile, informatii privind distributia statistica a notelor
Grading scheme and, if available grade distribution guidance

Notarea unei discipline se face pe o scala de la 10 la 1, notele acordate fiind numere intregi; nota minima de
promovare este 5, iar nota maxima este 10.

Media minima de promovare a anilor de studii pentru promotia 2026, domeniul de studii Management,
programul de studii ADMINISTRAREA ORGANIZATIILOR DE AFACERI este ..., iar media maxima este
titularul fiind clasat pe locul ... dintr-un total de ... absolventi.

nnay

Grades are integer numbers and are given on a scale 10 (the highest grade) to 1 (the lowest grade).
The lowest passing grade is 5 and the highest grade is 10.

The passing overall average grades from the class of 2026,
field of study Management, study programme in MANAGEMENT OF BUSINESS ORGANIZATIONS, are: lowest average: ...
(out of 10) and highest average: ... (out of 10), the degree holder is ranked ... out of ... graduates.
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5. INFORMATII SUPLIMENTARE
ADDITIONAL INFORMATION

Informatii suplimentare Alte surse pentru obtinerea mai multor informatii

Addlitional information Further information sources

Universitatea de Vest din Timisoara

Bd. Vasile Parvan nr. 4,

Timisoara, 300223, judetul Timis, Romania
+40 256 592 111

secretariat@e-uvt.ro

www.uvt.ro

5.1 5.2

6. INFORMATII PRIVIND DREPTURILE CONFERITE DE CALIFICARE SI TITLU (daca este cazul)
INFORMATION ON THE FUNCTION OF THE QUALIFICATION AND DEGREE (if applicable)

Posibilitati de continuare a studiilor (dupd@ promovarea examenului de finalizare)

Access to further study (after passing the final examination)

6.1 | STUDII UNIVERSITARE DE DOCTORAT

PhD STUDIES

Statutul profesional (daca este cazul)

Professional status (if applicable)

Dreptul de a ocupa posturi care necesita studii superioare de masterat in organizatii publice si private

6.2 The Holder of the Master's Degree Has The Right to Occupy Positions within State and Private Organizations
7. LEGALITATEA SUPLIMENTULUI
CERTIFICATION OF THE SUPPLEMENT
Functia Semndtura Functia Semndtura
Position Signature Position Signature
7.1 Rector 7.2 | Secretar sef universitate
Rector University Registrar
:;;fr EL;\mv. dr. Marilen Gabriel Ramona-Maria PUIU
7.3 Decan Secretar sef facultate
Dean Faculty Registrar
Conf. univ. dr. Claudiu BOTOC Sabina VILCEANU
ONr. si data eliberarii Stampila sau sigiliul oficial
No., and dated. Official stamp or seal
7.5 7.6
/ L. S.

Acest document contine un numar de 20 pagini.
This document contains a number of 20 pages.

1) Denumirea ministerului si a institutiei de invatdmant superior care a asigurat scolarizarea si care elibereazd suplimentul la diploma.

1) Name of ministry and institution administering studies and provided diploma supplement.

2) Se va completa de cdtre institutia de invatamant superior care elibereaza diploma. Aceasta trebuie sa verifice legalitatea tuturor inscrisurilor de
pe diploma si de pe suplimentul la diploma.

2) To be filled in by the awarding institution that must check the legality of all information provided in the diploma and diploma supplement.

3) Se va mentiona numarul total de ore din care: numarul total de ore de curs (C); numarul total de ore de seminar (S); numarul total de ore de
lucrari practice (LP); numarul total de ore de proiect (P); etc.

3) It shall be mentioned the total hours of which: total hours for courses (C), seminars (S), practical courses (LP), projects (P).

4) Medie anuald cu doua zecimale, fara rotunjire.

4) Average grade per academic year, with two decimals and without rounding off.

5) Media aritmetica a anilor de studii, cu doua zecimale, fara rotunjire.

5) The arithmetic mean of the study years with two decimals and without rounding off.

6) Se va completa de cétre institutia care a asigurat scolarizarea titularului.

6) 7o be filled in by the institution administering studies.

18/20
L. S.




Suplimentul la diploma se va redacta pe format A4 (fatd/verso), se va numerota si se va stampila pe fiecare pagind, pe coltul din dreapta jos
(L.S.), cu acelasi specimen de la 7.6.

Diploma supplement shall be printed on both sides of an A4 paper format and shall be numbered and stamped on each page on the right bottom
corner (L.S.), with the same specimen from 7.6.

Punctul 4.3 ,Detalii privind programul absolvit (conform registrului matricol al facultatii, volumul nr. .../...)" va fi completat cu durata
corespunzatoare.

The point 4.3 ‘Programme details and the individual grades/marks/ECTS/SECT credlits obtained (according to Faculty Student Records, volume no.
.../...)" will be completed with the appropriate duration of university master's program or with the duration of regulated professions.

8. INFORMATII PRIVIND SISTEMUL NATIONAL DE INVATAMANT
INFORMATION ON THE NATIONAL SYSTEM
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EDUCATION SYSTEM IN ROMANIA

PREZENTARE GENERALA A SISTEMULUI NATIONAL DE INVATAMANT SUPERIOR
OVERVIEW OF THE NATIONAL HIGHER EDUCATION SYSTEM

Accesul in nvdtamantul superior se bazeazd pe diploma de bacalaureat (obtinuta la sfarsitul invatamantului secundar superior), iar accesul la
programe de master se bazeaza pe diploma obtinutd dupa finalizarea studiilor de licenta (BA/BSc/BEng).

Access to higher education is based on the baccalaureate diploma (obtained at the end of the upper secondary education) and access the master
programmes is based on the bachelor degree (BA/BSc/BEng).

Studiile universitare de licentd (BA/BSc/BEng) presupun 180-240 de credite, calculate in conformitate cu sistemul european de credite transferabile
(ECTS/SECT) si se finalizeaza prin nivelul 6 din cadrul european al calificrilor pentru invatare pe tot parcursul vietii (EQF/CEC).

Bachelor studies (BA/BSc/BEng) presuppose 180-240 credits, calculated in accordance with the European Credit Transfer System (ECTS/SECT),
and ends with the level 6 from the European Qualifications Framework for lifelong learning (EQF/CEC).

Studiile universitare de masterat (MA/MSc/MEng) presupun 60-120 de credite, calculate in conformitate cu sistemul european de credite
transferabile (ECTS/SECT) si se finalizeaza prin nivelul 7 din EQF/CEC.

Master studies (MA/MSc/MEng) presuppose 60-120 credits, calculated in accordance with European Credit Transfer System (ECTS/SECT), and
ends with the level 7 EQF/CEC.

Pentru profesii reglementate prin norme, recomandari sau bune practici europene, studiile universitare de licenta si masterat pot fi oferite comasat,
intr-un program unitar de studii universitare cu o durata cuprinsa intre 5 si 6 ani, la invatdmantul cu frecventd, diplomele obtinute fiind echivalente
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diplomei de master (in urmdtoarele domenii de studiu: Medicind — 360 de ECTS/SECT, Medicina dentard — 360 de ECTS/SECT, Farmacie — 300 de
ECTS/SECT, Medicina veterinara — 360 de ECTS/SECT, Arhitecturd — 360 de ECTS/SECT, Arhitectura de interior — 300 de ECTS/SECT, Design de
produs — 300 de ECTS/SECT.

For professions regulated by European norms, regulations or good practice, bachelor (BA/BSc/BEng) and master studies (MA/MSc/Meng) can be
provided as part of a 5 to 6 year full-time programme of study, thus diplomas are recognized as master's degree certificates (the following fields
of study are considered: Medicine - 360 ECTS/SECT, Dentistry - 360 ECTS/SECT, Pharmacy - 300 ECTS/SECT, Veterinary medicine - 360
ECTS/SECT, Architecture of inside - 360 ECTS/SECT and Design of product - 300 ECTS/SECT).

Studiile universitare de doctorat conduc la o tezd de doctorat, iar candidatii care finalizeazad primesc diploma de doctor. Studiile universitare de
doctorat permit dobandirea unei calificdri de nivelul 8 din EQF/CEC.

PhD studies result in a doctoral research thesis, while successful candidates are awarded a PhD diploma. Doctoral studies allow obtaining a
qualification at level 8 EQF/CEC.

Sistemul de invatamant superior romanesc este un sistem deschis. Toate universitatile din Romania folosesc Sistemul European de Credite
Transferabile (ECTS/SECT).
The Romanian higher education system is an open system. All Romanian universities use the European Credit Transfer System (ECTS/SECT).

Programele de studii universitare pot fi organizate, dupa caz, conform reglementarilor legale in vigoare, la urmatoarele forme de invatdmant: cu
frecventd, cu frecventd redusa si la distanta.

University programs can be organized, as appropriate, according to legal regulations, at the following forms of education: full time, part time and
distantly.

De asemenea, universitatile ofera programe de formare profesionald continud, pe baza cererilor de pe piata muncii.
Universities also provide continuing professional training programmes based based on the market demands.

*fn conformitate cu modificrile introduse in sistemul de invétsmént superior de Legea nr. 1/2011
According to the changes brought to the higher education system by Law no. 1/2011
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