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1. DATELE DE IDENTIFICARE A TITULARULUI DIPLOMEI
INFORMATION IDENTIFYING THE HOLDER OF THE DIPLOMA

Numele de familie la nastere Numele de familie dupa cdsdtorie (dacd este cazul)
Family name(s) at the birth Family names(s) (after marriage) (if applicable)
lia | | 11| |
Initiala (initialele) numelui (prenumelui) tatdlui/mamei Prenumele
1.2a Initial(s) of father's/mother s first name(s) 1.2b First name(s)

Data nasterii (anul/luna/ziua) Locul nasterii
Date of birth (year/month/day) Place of birth
13a | | 13p | |
Numar matricol Cod numeric personal (CNP) Anul inmatriculdrii
Student enrollment number Personal identification number Year of enrollment
14| | 15 |

2. INFORMATII PRIVIND CALIFICAREA
INFORMATION IDENTIFYING THE QUALIFICATION

Denumirea calificdrii si (daca este cazul) titlul acordat (dupa promovarea examenului de finalizare a studiilor)
Name of qualification and (if applicable) title awarded (after passing the final examination)

21 ADMINISTRATIE PUBLICA SI LEADERSHIP, MASTER
' PUBLIC ADMINISTRATION AND LEADERSHIP, MASTER DEGREE
Domeniul de studii Programul de studii
Field of study Programme of study
522 STIINTE ADMINISTRATIVE 2.9b ADMINISTRATIE PUBLICA SI
' ADMINISTRATIVE SCIENCES ' LEADERSHIP
PUBLIC ADMINISTRATION AND LEADERSHIP
Numele si statutul institutiei de invdtdmant superior care acorda Facultatea care organizeazd examenul de finalizare a
diploma (in limba romana) studiilor
Name and status of awarding institution Faculty administering the final examination
UNIVERSITATEA DE VEST DIN TIMI$9ARA g\)ﬂﬂi;\g E:I[I)E STIINTE ALE GUVERNARII $1
UNIVERSITATE DE STAT ACREDITATA
232 | WEST UNIVERSITY OF TIMISOARA ACCREDITED STATE | *3° | "ZICLUTY OF GOVERNMENT AND COMMUNICATION
UNIVERSITY
Numele si statutul institutiei de invatdmant superior absolvite (daca Facultatea care a asigurat scolarizarea (dacd diferd de
diferd de 2.3a, in limba romana) 2.3b)
gzgezfajrg status of institution administering studies (if different Faculty administering studies (if different from 2.3b)
2.4a 2.4b

Limba (limbile) de studiu/examinare

Language(s) of instruction/examination

2.5 | ROMANA, ROMANIAN
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3.1

3.3

4.1

4.2

INFORMATII PRIVIND NIVELUL CALIFICARII
INFORMATION ON THE LEVEL OF THE QUALIFICATION

Durata oficiald a programului de studii si numarul de
credite de studii transferabile (conform SECTS/SECT)
Official length of the programme of study and number of

Nivelul calificarii

Level of qualification ECTS/SECT credits
CICLUL II - STUDII UNIVERSITARE DE MASTERAT -
NIVEL DE CALIFICARE 7 CNC/CEC 32 | 4SEMESTRE, 120 SECT

MASTER STUDIES - LEVEL 7 NQF/EQF 4 SEMESTERS, 120 ECTS

Conditii de admitere
Access requirement{(s)

DIPLOMA DE LICENTA+EXAMEN DE ADMITERE
BACHELOR'S DEGREE + ENTRANCE EXAMINATION

3. INFORMATII PRIVIND CURRICULUMUL SI REZULTATELE OBTINUTE
INFORMATION ON THE CURRICULUM AND RESULTS GAINED

Forma de invatamant
Mode of study

CU FRECVENTA
FULL-TIME STUDY

Competentele asigurate prin programul de studii

Learning outcomes of the study programme

Competente-cheie:
- Competente civice;
- Competente personale, sociale si de a invata sa inveti;
- Competente de constientizare si exprimare culturald;
- Competente in domeniul stiintei, tehnologiei, ingineriei si matematicii;
- Competente digitale;
- Competente antreprenoriale;

Key competences:
- Citizenship competence;
- Personal, social and learning to learn competence;
- Cultural awareness and expression competence;
- Mathematical competence and competence in science, technology and engineering;
- Digital competence;
- Entrepreneurship competence.

Competente profesionale:
- asigura transparenta informatiilor - se asigura ca informatiile solicitate sau necesare sunt furnizate in mod
clar si complet, intr-un mod care nu ascunde in mod explicit informatii publicului sau partilor solicitante; /
- gestioneaza sisteme administrative - se asigura ca sistemele, procesele si bazele de date administrative sunt
eficiente si bine gestionate si oferd o baza solida pentru colaborarea cu functionarii/personalul/profesionistii din
domeniul administrativ;
- stabileste contacte cu politicieni - stabileste legaturi cu functionarii care indeplinesc functii politice si
legislative importante in cadrul guvernelor, pentru a asigura comunicarea productiva si a stabili legaturi;
- supervizeaza activitatile zilnice de informare - conduce operatiunile zilnice ale diferitelor unitati.
Coordoneaza activitatile programului/proiectului pentru a asigura incadrarea in costuri si in timp;
- gestioneaza bugete - planificd, monitorizeaza bugetul si raporteaza cu privire la acesta si pregateste bugetele
de productie stabilite;
- relationeaza cu agentiile guvernamentale - stabileste si mentine relatii de lucru cordiale cu omologii din
diferite agentii guvernamentale;
- stabileste contacte cu autoritati locale - mentine contactele si schimbul de informatii cu autoritdtile regionale
sau locale;
- gestioneaza personal - gestioneaza angajatii si subordonatii, lucrdnd in echipa sau individual, pentru a
maximiza performanta si contributia acestora. Le planificd munca si activitatile, da instructiuni, motiveaza si
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indruma lucratorii pentru a atinge obiectivele societatii. Monitorizeaza si evalueaza modul in care un angajat isi
exercita responsabilitadtile si cat de bine sunt executate aceste activitati. Identificd domeniile in care sunt necesare
imbunatdtiri si formuleaza sugestii in acest scop. Conduce un grup de persoane pentru a le ajuta sa atinga
obiectivele si mentine o relatie de lucru eficienta la nivel de personal;

analizeaza nevoile comunitatii - identificd si rdspunde la problemele sociale specifice ale unei comunitati,
delimitand amploarea problemei si precizeaza nivelul resurselor necesare pentru abordarea acesteia, identificand
activele si resursele comunitare existente care sunt disponibile pentru abordarea problemei;

desfasoara activitati de cercetare strategica - studiaza posibilitdti de imbunatatire pe termen lung si planifica
etape de realizare a acestora;

identifica surse de informare in legatura cu potentialele comunitati-tinta pentru activitati artistice -
identifica sursele relevante de informatii referitoare la o comunitate potentiald cu care ar putea lucra;

mentine relatii cu reprezentantii locali - mentine relatii bune cu reprezentantii comunitatii stiintifice,
economice si ai societdtii civile de la nivel local;

propune strategii de imbunatatire - identifica cauzele profunde ale problemelor si prezinta propuneri de solutii
eficace si pe termen lung;

realizeaza planificarea de resurse - estimeaza contributiile preconizate in ceea ce priveste timpul, resursele
umane si financiare necesare pentru realizarea obiectivelor proiectului;

stabileste relatii cu comunitatile locale - stabileste relatii afective si de lunga durata cu comunitatile locale,
de exemplu, prin organizarea unor programe speciale pentru gradinite, scoli si persoane cu dizabilitati si varstnici,
prin sensibilizarea comunitatii si primind in schimb aprecierea acesteia;

gestioneaza implementarea politicii guvernamentale - Gestioneaza operatiunile de punere in aplicare a
noilor politici guvernamentale sau a modificarilor politicilor existente la nivel national sau regional, precum si a
personalului implicat in procedura de punere in aplicare;

ofera consiliere in ceea ce priveste acte legislative - ofera consiliere oficialilor din cadrul unei legislaturi cu
privire la formularea de legi noi si la luarea in considerare a unor acte legislative;

pregateste dosare pentru finantarea din fonduri publice - pregdteste dosare pentru a solicita finantare din
fonduri publice;

asigura managementul de proiect - gestioneaza si planifica diversele resurse, cum ar fi resursele umane,
bugetul, termenul, rezultatele si calitatea necesare pentru un anumit proiect, si monitorizeaza progresele
inregistrate in cadrul proiectului pentru a realiza un obiectiv specific intr-o anumita perioada de timp si cu un
buget prestabilit;

dezvolta orientarea catre performanta in administratia publica - isi concentreaza eforturile catre
obtinerea unui bun raport costuri-beneficii si acorda prioritate actiunilor necesare in acest sens, in conformitate
cu orientarile si politicile privind serviciile publice, pentru a realiza economii de costuri si obiective strategice si
durabile, pentru a identifica in mod proactiv ineficientele, pentru a depdsi obstacolele si pentru a-si adapta
abordarea in vederea obtinerii de rezultate durabile si de inalté performanta in materie de achizitii publice;
detine abilitati de management - propune prioritati si strategii ale programului si are capacitatea de a organiza
reuniuni nationale si/sau internationale;

planifica evenimente si programe — planifica fluxuri de lucru si continut pentru proiecte, evenimente si
programe;

analizeaza procesul de dezvoltare al unei organizatii - apreciaza, examineaza si decide cu privire la directiile
proceselor de inovare si dezvoltare intr-o organizatie, in vederea imbunatatirii eficientei si a reducerii costurilor
se orienteaza spre inovare in practicile curente - cautd imbundtatiri si prezinta solutii inovatoare, cu
utilizarea creativitatii si a gandirii alternative pentru a elabora noi tehnologii, metode sau idei si raspunsuri la
problemele legate de munca.

Professional competences:

ensure information transparency - ensure that required or requested information is provided clearly and
completely, in a manner which does not explicitly withhold information, to the public or requesting parties;
manage administrative systems - ensure administrative systems, processes and databases are efficient and
well managed and give the sound basis to work together with the administrative officer/staff/professional;
liaise with politicians - liaise with officials fulfilling important political and legislative roles in governments in
order to ensure productive communication and build relations;

supervise daily information operations - direct daily operations of different units. Coordinate program/project
activities to assure the respect of costs and time;

manage budgets - plan, monitor, report on the budget and prepare set production budgets;

maintain relationships with government agencies - establish and maintain cordial working relationships
with peers in different governmental agencies;
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liaise with local authorities - maintain the liaison and exchange of information with regional or local
authorities;

manage staff - manage employees and subordinates, working in a team or individually, to maximise their
performance and contribution. Schedule their work and activities, give instructions, motivate and direct the
workers to meet the company objectives. Monitor and measure how an employee undertakes their responsibilities
and how well these activities are executed. Identify areas for improvement and make suggestions to achieve this.
Lead a group of people to help them achieve goals and maintain an effective working relationship among staff;
analyse community needs - identify and respond to specific social problems in a community, delineating the
extent of the problem and outline the level of resources required to address it and identifying the existing
community assets and resources that are available to address the problem;

carry out strategic research - research long term possibilities for improvements and plan steps to achieve
them;

identify sources on potential target communities for art - identify relevant sources of information relating
to a potential community you could work with;

maintain relations with local representatives - maintain good relations with representatives of the local
scientific, economic and civil society;

provide improvement strategies - identify root causes of problems and submit proposals for effective and
long-term solutions;

perform resource planning - estimate the expected input in terms of time, human and financial resources
necessary to achieve the project objectives;

build community relations - establish affectionate and long-lasting relationships with local communities, e.g.
by organising special programms for kindergarden, schools and for dissabled and older people, raising awareness
and receiving community appreciation in return.

manage government policy implementation - manage the operations of the implementation of new
government policies or changes in existing policies on a national or regional level as well as the staff involved in
the implementation procedure;

advise on legislative acts - advise officials in a legislature on the propositioning of new bills and the
consideration of items of legislation;

prepare government funding dossiers - prepare dossiers to request government funding;

perform project management - manage and plan various resources, such as human resources, budget,
deadline, results, and quality necessary for a specific project, and monitor the project's progress in order to
achieve a specific goal within a set time and budget;

develop performance orientation in public administration - focus efforts and prioritise work to deliver
value for money, in line with public service guidelines and policies, in order to achieve cost savings and strategic
and sustainable goals, proactively identify inefficiencies, overcome obstacles and adapt their approach to
consistently deliver sustainable and high-performance procurement outcomes;

own management skills - propose program priorities and strategies and have the ability to organize national
and/or international meetings;

planning events and programmes - planning workflow and content for projects, events or programmes;
review development process of an organisation - judge, review and decide on directions of innovation and
development processes in an organisation in order to improve efficiency and reduce costs;

seek innovation in current practices - search for improvements and present innovative solutions, creativity
and alternative thinking to develop new technologies, methods or ideas for and answers to work-related problems.

Competente transversale:

a) Competente personale:

utilizeaza diferite canale de comunicare - utilizeaza diferite tipuri de canale de comunicare, cum ar fi
comunicarea verbald, scrisa de mana, digitala si telefonica, cu scopul de a construi si a face schimb de idei sau de
informatii;

gaseste solutii la probleme - solutioneaza probleme care apar in legatura cu planificarea, stabilirea prioritatilor,
organizarea, directionarea/facilitarea actiunii si evaluarea performantei. Utilizeaza procese sistematice de
colectare, analizd si sintetizare a informatiilor pentru a evalua practica actuala si a genera noi intelegeri cu privire
la practica;

utilizeaza programe software pentru foi de calcul - utilizeaza instrumente software pentru crearea si
editarea datelor tabelare pentru a efectua calcule matematice, pentru a organiza date si informatii, pentru a crea
diagrame bazate pe date si pentru a le prelua;

arhiveaza documentatia referitoare la produsul artistic - selecteaza documentatia relevanta referitoare la
activitatea in curs sau la cea finalizata si ia masuri de arhivare a acesteia intr-un mod care sa asigure accesibilitatea
acesteia in viitor;
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mentine registre cu sarcinile - organizeaza si clasificd rapoartele intocmite si corespondenta legata de
activitatea desfasurata si evidenta contabila a lucrarilor;

adera la codul de etica organizationala - aderd la standardele organizationale europene si regionale specifice
si la codul deontologic, intelegand motivele organizatiei si acordurile comune si aplica aceasta constientizare.

b) Competente interpersonale:

raspunde la intrebari - raspunde la intrebari si la solicitarile de informatii venite din partea altor organizatii si
membri ai publicului;

consolidarea increderii - exprima intentiile si comportamentul intr-un mod coerent si transparent, invitand la
reciprocitate si stabilind justificarea unei legaturi fiabile si de incredere intre oameni si echipe;

face prezentari publice - vorbeste in public si interactioneaza cu cei prezenti. Pregateste afise, planuri, grafice
si alte informatii in sprijinul prezentarii;

lucreaza cu comunitati - organizeazd proiecte sociale care vizeaza dezvoltarea comunitatii si participarea activa
a cetatenilor;

dezvolta retele profesionale - contacteaza si se intalneste cu oamenii in context profesional. Gaseste un subiect
comun si isi foloseste persoanele de contact pentru obtinerea de avantaje reciproce. Tine evidenta oamenilor din
reteaua profesionald proprie si rdmane informat/a cu privire la activitatile lor.

c) Competente de cetatenie globala:

promoveaza incluziunea - promoveaza si respecta diversitatea si sustine un tratament egal al genurilor, etniilor
si grupurilor minoritare in organizatii pentru a preveni discriminarea si pentru a asigura incluziunea si un mediu
pozitiv;

asigura respectarea politicilor - asigurd in permanenta respectarea politicilor cu legislatia si procedurile
intreprinderii In ceea ce priveste sandtatea si securitatea la locul de muncd si in zonele publice. Asigura
constientizarea si conformitatea cu toate politicile companiei in ceea ce priveste sanatatea si siguranta, precum si
egalitatea de sanse la locul de muncé. Indeplineste orice alte sarcini care pot fi solicitate in mod rezonabil.

Transversal competences:
a) Personal competences:
use different communication channels - make use of various types of communication channels such as verbal,
handwritten, digital and telephonic communication with the purpose of constructing and sharing ideas or
information;
create solutions to problems - solve problems which arise in planning, prioritising, organising,
directing/facilitating action and evaluating performance. Use systematic processes of collecting, analysing, and
synthesising information to evaluate current practice and generate new understandings about practice;
use spreadsheets software - use software tools to create and edit tabular data to carry out mathematical
calculations, organise data and information, create diagrams based on data and to retrieve them.
archive documentation related to work - select relevant documentation related to the ongoing or complete
work and take steps to archive it in a way that ensures its future accessibility;
keep task records - organise and classify records of prepared reports and correspondence related to the
performed work and progress records of tasks;
adhere to organisational code of ethics - adhere to organisational European and regional specific standards
and code of ethics, understanding the motives of the organisation and the common agreements and apply this
awareness.

b) Interpersonal competences:

respond to enquiries - respond to enquiries and requests for information from other organisations and members
of the public;

build trust - express intentions and behaviour in a coherent and transparent manner, inviting reciprocity and
establishing the grounds for a trusting and reliable connection between people and teams;

conduct public presentations - speak in public and interact with those present. Prepare notices, plans, charts,
and other information to support the presentation;

work within communities - establish social projects aimed at community development and active citizen
participation;

develop professional network - reach out to and meet up with people in a professional context. Find common
ground and use your contacts for mutual benefit. Keep track of the people in your personal professional network
and stay up to date on their activities.
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c) Global citizenship competences:

promote inclusion - promote and respect diversity, and advocate for equal treatment of genders, ethnicities and
minority groups in organisations in order to prevent discrimination and ensure inclusion and a positive

environment.

ensure compliance with policies - to ensure compliance with legislation and company procedures in respect
of Health and Safety in the workplace and public areas, at all times. To ensure awareness of and compliance with
all Company Policies in relation to Health and Safety and Equal Opportunities in the workplace. To carry out any

other duties which may reasonably be required.

REZULTATE ASTEPTATE ALE INVATARII
a) Cunostinte:
Sa descrie procesul politicilor publice in etapele sale pentru o politica publicd data;
Sa identifice tipologii diferite de actori ai politicilor publice;
Sa cunoasca rolul actorilor politicilor publice in elaborarea acestora;
Sa cunoasca metode de luare a deciziilor in sectorul public;
Sa cunoasca metode de evaluare a politicilor si interventiilor publice;
Sa problematizeze cu privire la instrumente potrivite de implementare a unei politici publice;
Sa defineasca probleme de politici publice;
Sa cunoasca metode de evaluare a alternativelor de politici publice;
Sa explice aplicarea noului management public pentru construirea de relatii profesionale;
Sa diferentieze intre tipuri de documente de politici publice si continutul acestora;
Sa cunoasca norme de tehnica legislativa;
Sa explice strategii de networking eficient;
Sa cunoasca reguli de comunicare institutionala cu partenerii;
Sa compare perspective critice asupra elaborarii politicilor publice;
Sa cunoasca prevederi legale legate de motive potentiale ale discriminarii;
Sa cunoasca prevederi legale legate de combaterea discrimindrii;
Sa cunoasca programe de management al datelor;
Sa explice plus valoarea programelor de management al datelor;
Sa cunoasca etapele managementului de proiect;
Sa explice punctele critice ale etapizdrii managementului de proiect;
Sa identifice instrumente financiare optime pentru finantarea proiectelor in sectorul public;
Sa inteleaga importanta trasabilitatii actelor in sectorul public;
Sa cunoasca sisteme de integritate pentru sectorul public;
sa cunoasca coduri deontologice specifice organizatiilor;
Sa cunoasca metode de identificare a stakeholderilor unei politici publice;
Sa cunoasca legislatia in materie de transparenta;
Sa explice rolul noului management public in cresterea increderii intre partenerii sociali;
Sa cunoasca metode stiintifice de cercetare;
Sa cunoasca reguli de scriere academica;
Sa cunoasca etapele ciclului politicilor publice;
Sa cunoasca tipuri de acte ale administratiei publice;
Sa cunoasca proceduri specifice autoritatilor administratiei publice;
Sa cunoasca norme de tehnicd legislativa pentru redactarea actelor normative;
Sa cunoasca software Excel;
Sa cunoasca reguli de comunicare organizationala internd;
Sa cunoasca reguli de comunicare organizationala externa;
Sa clasifice strategii eficiente de comunicare persuasiva in administratia publica;
Sa explice reguli de alcdtuire sdnatoasa a bugetelor;
Sa explice reguli de administrare a bugetelor;
Sa cunoasca metode de consultare a comunitdtilor;
Sa diferentieze intre metode participative de implicare a comunitatilor in deciziile publice;
Sa detalieze cu privire la reguli de elaborare a unor strategii de dezvoltare localg;
Sa problematizeze cu privire la strategii de planificare a resurselor intr-o organizatie;
Sa problematizeze cu privire la strategii de planificare a resurselor intr-un proiect;
Sa cunoasca indicatori de performantd manageriald;
Sa identifice modalitati eficiente de crestere a calitatii managementului public;
Sa identifice modalitati de a rezolva probleme organizationale;
Sa identifice modalitati de inovare in administratia publicd din perspectiva organizationala;
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Sa identifice modalitati de inovare in administratia publica din perspectiva serviciilor digitale;
Sa cunoasca principii de management performant al interventiilor publice.

a) Knowledge:

To describe the public policy process at its stages for a given public policy;

To identify different types of public policy actors;

To know the role of public policy actors in policy elaboration;

To know decision-making methods in the public sector;

To know methods of evaluating public policies and interventions;

To problematize on appropriate tools for implementing a public policy;

To define public policy issues;

To know methods of assessing public policy alternatives;

To explain the application of the new public management for building professional relationships;
To differentiate between types of public policy documents and their content;

To know the rules of legislative technique;

To explain effective networking strategies;

To now the rules of institutional communication with partners;

To compare critical perspectives on public policy making;

To know legal provisions related to discrimination;

To know legal provisions to combat discrimination;

To know data management programs

To explain the value of data management programs;

To know project management stages;

To explain the critical points of project management staging;

To identify the optimal financial instruments for project financing in the public sector;
To understand the importance of document traceability in the public sector;

To know integrity systems for the public sector;

To know specific organizations' deontological codes;

To know ways to identify the stakeholders of a public policy;

To know the transparency legislation;

To explain the role of the new public management in increasing trust between the social partners;
To know scientific research methods;

To know the rules of academic writing;

To know the stages of the public policy cycle;

To know types of public administration acts;

To know specific procedures of administrative authorities;

To know the legislative technical rules for drafting normative acts;

To know Excel software;

To know the rules of internal organizational communication;

To know the rules of internal organizational communication;

To classify effective strategies for persuasive communication in public administration;
To explain the rules for structuring of healthy budget administration;

To explain the rules of budget administration;

To know methods of public consultation;

To differentiate between participative methods of the community's envolvement in public decisions;
To detail on rules of elaboration regarding local development strategies;

To problematize regarding the planning of resource strategies in an organisation;

To problematize regarding the planning of resource strategies in a project;

To know the managerial performance indicators;

To identify efficient modalities for the growth of the quality of public management;
To identify modalities to solve organizational problems;

To identify modalities of innovation in public administration from an organisational perspective;
To identify innovation modalities within the public administration from the perspective of digital services;
To know performant management principles of public interventions.

b) Abilitati:
Sa redacteze analize legislative reflectand critic asupra continutului legislatiei curente pentru a identifica status
quo;
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Sa redacteze analize legislative reflectand critic asupra continutului legislatiei curente pentru a identifica anomaliile
existente;

Sa redacteze analize legislative reflectand critic asupra continutului legislatiei curente pentru a identifica
prevederile depasite;

Sa realizeze analize de politici publice argumentand asupra optiunilor de schimbari necesare pentru binele public;
Sa redacteze documente de politici publice - policy briefs si policy papers - menite a consilia clientul cu privire la
optiunile recomandate;

Sa comunice eficient oral cu scopul de a persuada;

Sa comunice eficient in scris cu scopul de a persuada;

Sa gestioneze informatii;

Sa prezinte legislatia in mod transparent pentru utilizatorii de servicii publice;

Sa informeze cu privire la hotdrari judecdtoresti;

Sa furnizeze informatii pentru public si clienti;

Sa efectueze sarcini administrative de baza precum organizarea documentelor;

Sa efectueze sarcini administrative de baza precum gestionarea corespondentei e-mail;

Sa organizeze si clasifice rapoartele intocmite;

Sa organizeze si clasifice corespondenta legatd de activitatea desfasurata;

Sa coordoneze activitatile programului/proiectului pentru a asigura incadrarea in costuri;

Sa coordoneze activitdtile programului/proiectului pentru a asigura incadrarea in timp;

Sa analizeze veniturile si cheltuielile unei institutii publice;

Sa mentina relatii de lucru cordiale;

Sa supervizeze o echipd sau un grup de lucru pentru a maximiza performanta acestora;

Sa conduca un grup de persoane pentru a le ajuta sa atinga obiectivele;

Sa identifice domeniile in care sunt necesare imbunatatiri in munca depusa de o echipa;

Sa formuleze sugestii de imbunatatire in acest munca unei echipe;

Sa identifice probleme sociale specifice unei comunitati;

Sa formuleze solutii la probleme sociale specifice unei comunitati;

Sa identifice nivelul resurselor necesare pentru pentru abordarea unei problemei;

Sa identifice oportunitdti referitoare la comunitatea-tintd;

Sa identifice cauze profunde ale problemelor;

Sa prezinte propuneri eficace si pe termen lung de rezolvare a problemelor;

Sa propuna strategii de perfectionare;

Sa estimeze necesarul de resurse;

Sa evalueze necesitatile in materie de achizitii publice;

Sa dezvolte planuri de implementare a unei politici publice;

Sa dezvolte planuri de gestionare a personalului implicat in implementarea politicilor publice;
Sa ofere consiliere cu privire la aspecte juridice, de reglementare sau procedurale;

Sa elaboreze politici publice;

Sa elaboreze proceduri operationale;

Sa pregdteascd documente pentru contracte sau cereri;

Sa propuna prioritdti de actiune;

Sa propuna strategii diverse;

Sa organizeze reuniuni si evenimente nationale si/sau internationale;

Sa utilizeze tipuri diferite de comunicare, cum ar fi comunicarea verbald, scrisa de mana, digitala si telefonica cu
scopul de a face schimb de idei;

Sa faca prezentari in fata unui public;

Sa analizeze masuri de combatere a discrimindrii;

Sa realizeze analiza stakeholderilor unei probleme de politicd publicd;

Sa comunice cu stakeholderii relevanti pentru a identifica nevoi de politica publica;

Sa construiasca si mentina retele profesionale in jurul unui proiect;

Sa evalueze impactul politicilor publice;

Sa evalueze implicatiile financiare ale politicilor publice;

Sa evalueze interactiunile cu alte programe ale politicilor publice;

Sa evalueze fezabilitatea politica si administrativa a politicilor publice;

Sa evalueze performanta interventiilor publice;

Sa realizeze operatii cu baze de date in pachetul Microsoft Office;

Sa realizeze operatii de vizualizare eficientd a datelor;

Sa foloseasca foi de calcul pentru organizarea si stocarea datelor sub forma de tabel;
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Sa foloseasca foi de calcul pentru analizarea datelor;

Sa redacteze proiecte pentru finantare, respectand regulile managementului de proiect;
Sa aplice metode de cercetare pentru redactarea unor lucrari stiintifice;

sa planifice etapele de realizare a unor imbunatatiri pe termen lung;

Sa conduca, supravegheze si coordoneze proiecte;

Sa administreze indicatorii de evaluare a proiectului;

Sa realizeze analize cost-beneficiu;

Sa identifice ineficiente in activitati;

Sa identifice solutii la ineficienta unor activitati;

Sa planifice fluxuri de munca cu privire la un proiect;

Sa planifice fluxuri de munca cu privire la o activitate;

Sa planifice continut pentru proiecte;

Sa planifice continut pentru evenimente sau programe;

Sa organizeze consultari publice;

Sa aplice metode participative pentru pregatirea deciziei publice;

Sa elaboreze strategii de dezvoltare locala;

Sa planifice resurse si strategii pentru inovare organizationald;

Sa evalueze performanta manageriald;

Sa propuna strategii de eficientizare a unei organizatii;

Sa analizeze cu privire la directiile proceselor de inovare si dezvoltare intr-o organizatie;
Sa decida cu privire la directiile proceselor de inovare si dezvoltare intr-o organizatie;
Sa facd propuneri de imbunatatire continua a practicilor curente;

Sa realizeze un portofoliu de documente.

b) Skills:
To redact legislative analysis critically reflecting on the content of the current legislation and to identify the
status quo;
To draft legislative analyzes critically reflecting on the content of current legislation to identify existing
anomalies;
To draft legislative analyzes critically reflecting on the content of current legislation to identify outdated
provisions;
To create public policy's analysis arguing on the options of the necessary changes for the public's good.
To redact public policy documents - policy briefs and policy papers - meant for counseling the client regarding
the recommended opportunities;
For the purpose to persuade, to efficiently communicate orally;
For the purpose to persuade, to efficiently communicate in written;
To manage the information;
For the users of public services, to present the legislation in a transparent manner;
To inform regarding court's judgments;
To provide information for the public and clients;
To fulfill basic administrative tasks such as organizing documents;
To fulfill basic administrative tasks such as managing the of e-mail correspondence;
To organize and classify drafted reports concerning the fulfilled activity;
To organize and classify correspondence concerning the fulfilled activity;
To coordinate the program's/project's activities in order to ensure the framing of costs;
To coordinate the program's/project's activities in order to ensure the framing of time;
To analyze the income and spendings of a public institution;
To maintain cordial work relations;
To supervise a team and a working group in order to maximize their performance;
To lead a group of persons to help for achieving the objectives;
To identify the domains necessary for the improvement of the team's work;
To formulate improvement suggestion's for the team's work;
To identify the community's specific social problems;
To formulate solutions for a community's special social problems;
To identify the level of the necessary resources for approaching a problem;
To identify opportunities for the targeted community;
To identify the profound causes of the problems;
To present effective and long term proposals for actual problems;
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To propose new perfecting strategies;

To estimate the necessary resources;

To evaluate the necessities matters of public procurement;

To develop plans of implementing a public policy;

To develop plans to manage the, in the implementation of public policies, involved personnel;
To offer conciliation regarding legal aspects on regulations or procedural aspects;

To elaborate operational politics and procedures;

To elaborate operational procedures;

To prepare documents for contracts and requests;

To suggest/recommend priorities of actions;

To suggest/recommend diverse strategies;

To organize national and/or international reunions and events;

To use different communication types, like verbal communication, hand-written, digital or by telephone in order
to exchange ideas;

To have public presentations;

To analyze measures to fight discrimination;

To conduct the stakeholder's analysis of a certain public policy problem;

To communicate with the relevant stakeholders to identify the needs of public policies;
To communicate with the relevant stakeholders to identify the solutions of public policies;
To build and maintain professional networks around a project;

To evaluate the impact of public policies;

To evaluate the the financial implications of public policies;

To evaluate the interactions with other programs of public policies;

To evaluate the political and administrative feasibility of public policies;

To evaluate the performance of public interventions;

To realize operations based on data in the Microsoft office package, including data view;
To use spreadsheets to organize and storage of data in tables;

To use spreadsheets to analyse data in tables;

To redact financing projects while respecting the rules of project-management;

To apply research methods to redact scientific papers;

To plan the stages for building long term improvements;

To lead, supervise and coordinate projects;

To administrate the project's evaluation indicators;

To realize the cost-benefits analysis;

To identify inefficiencies within the activities;

To identify inefficiencies within solutions;

To plan work flows regarding a project;

To plan work flows regarding an activity;

To plan content for projects;

To plan content for events and programs;

To organize public consultations;

To apply participative methods to prepare public decision;

To develop local development strategies;

To plan resources and strategies for organizational innovation;

To evaluate management performance

To propose strategies for an organization's efficiency;

To analyze regarding the organization's innovation and development process's directions;
To decide regarding the organization's innovation and development process's directions;
To make proposals for continuous improvement of current practices;

To create a portfolio of documents.

c) Responsabilitate si autonomie:

Sa reflecte la planul propriu de carierd;

Sa se autoevalueze folosind o grila de evaluare;
Sa isi evalueze colegii folosind o grila de evaluare;
Sa ofere feedback constructiv;

S& ia initiativa in proiecte;

Sa ia decizii fundamentate;
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Sa actioneze decisiv;

Sa munceasca autonom;

Sa coordoneze proiecte de cercetare de grup;

Sa preia sarcini in cadrul proiectelor colaborative;

Sa stabileasca relatii de colaborare;

Sa participe activ la viata civica;

Sa aprecieze volumul de munca necesar finalizarii unui proiect;

Sa aprecieze volumul de implicare personald necesar finalizarii unui proiect;
Sa gestioneze eficient timpul in realizarea proiectelor;

Sa practice imbunatatirea continug;

Sa practice invatarea continua;

Sa ofere exemple de bune practici;

Sa respecte reglementarile in vigoare;

Sa respecte normele de eticd profesionala in cadrul proiectelor si activitdtilor colaborative;
Sa respecte normele de etica profesionald in cadrul activitatilor individuale;
Sa aplice constientizarea codului deontologic specific organizatiei.

c) Responsibility and autonomy:

To reflect on owns carrier plan;

To self evaluate using rubrics;

To evaluate colleagues using rubrics;

To offer constructive feedback;

To take project initiative;

To take fundamental decisions;

To act decisively;

To work autonomously;

To coordinate group-research projects;

To take over tasks within collaborative projects;

To establish collaborative relations;

To actively participate to civic life;

To appreciate the workload in finalizing a project;

To appreciate the necessary personal involvement in finalizing a project

To efficiently handle time for project completion;

To practice continuous improvement;

To practice continuous learning;

To offer best practices;

To respect the regulations in force;

To respect the professional ethic norms within the collaborative projects and activities;
To respect the professional ethic norms within the individual projects and activities;
To apply the acknowledgment of the organization's specific deontological code.

Detalii privind programul absolvit, calificativele/notele/creditele ECTS/SECT obtinute (conform Registrului matricol al facultatii, volumul nr. .../...

Programme details and the individual grades/marks/ECTS/SECT credits obtained (according to Faculty Student Records, volume no. .../...

4.3

3)Total ore Nota Nr. credite
Number of
Nr. Denumirea disciplinei Number of hours Grade ECTS/SECT
credits
No. Subject c s p | p | SemlI Sem II Sem I Sem II
'sem | 2%sem | 1 sem | 2sem
Anul I (anul universitar 2025-2026)
I* year of study (2025-2026 academic year)
1 Acte si proceduri administrative 2 2 8
) Administrative Acts and Procedures
5 Managementul public in secolul 21 2 1 8
' Public Management in the 21st Century
3 Procese in elaborarea politicilor publice 2 1 6
) Public Policy Processes
4 Etica cercetarii 1 2
) Research Ethics
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3Total ore Nota Nr. credite
Number of
Nr. Denumirea disciplinei Number of hours Grade ECTS/SECT
credits
No. Subject c s Lp p Sem I Sem II Sem I Sem II
F'sem | 2%sem | 1sem | 2sem
Leadership moral: etica si integritate in sectorul
5 public 2 1 6
' Moral Leadership: Ethics and Integrity in the
Public Sector
6 Managementul resurselor publice 2 2 8
' Management of the Public Resources
7 Leadership si managementul organizatiilor 2 1 5
) Leadership and Organizational management
8 Vizualizarea si analiza datelor 2 1 7
) Data Visualization and Analysis
9 Management de proiect 2 2 8
' Project Management
Voluntariat 1
Fl. Volunteering 1 60 2
Voluntariat 2
F2. Volunteering 2 60 2
Promovat cu media®: Total credite:
60
Pass, average grade per academic year: Total ECTS/SECT credits:
Anul IT (anul universitar 2026-2027)
2 year of study (2026-2027 academic year)
1 Guvernanta colaborativa 2 1 5
Collaborative Governance
Inovare strategicd si tehnologii emergente in
5 sectorul public 2 1 5
Strategic Innovation and Emerging
Technologies in the Public Sector
3 Stiinta datelor pentru administratia publica 2 1 7
Data Science for Public Administration
4 Perspectiva critica a politicilor publice 1 1 5

Critical Perspective on Public Policies

Disciplind optionald nenominalizatd din oferta
5 UVT (1) 2 1 4
Optional course 1

Managementul interventiilor publice

6 Management of Public Interventions 2 ! 8
Contencios administrativ si contraventional -

7 teorie si practica 2 1 8
Administrative and Contravention litigation.
Theory and Practice

8 Metodologia elaborarii disertatiei 1 4
Methodology of the Dissertation

9 Practica de specialitate 1 5
Specialized practice
Disciplind optionald nenominalizatd din oferta

10 UVT (2) 1 1 5
Optional course 2
Voluntariat 3

Fl. Volunteering 3 60 2
Voluntariat 4

F2. Volunteering 4 60 2

Promovat cu media®: Total credite:

Pass, average grade per academic year: Zroe{Z/(tS' ECTS/SECT 60

Promovat: Medi.i). aritmetica a anilor de Total credite:

studii”’:
Pass: ;gsrj rithmetic mean of the study Total ECTS/SECT credits:
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4.4

5.1

6.1

Sistemul de notare si, daca sunt disponibile, informatii privind distributia statistica a notelor

Grading scheme and, if available grade distribution guidance

Notarea unei discipline se face pe o scala de la 10 la 1, notele acordate fiind numere intregi; nota minima de
promovare este 5, iar nota maxima este 10.

Media minima de promovare a anilor de studii pentru promotia 202x, domeniul de studii Stiinte
administrative, programul de studii Administratie publica si leadership este ..., iar media maxima este ...,
titularul fiind clasat pe locul ... dintr-un total de ... absolventi.

Grades are integer numbers and are given on a scale 10 (the highest grade) to 1 (the lowest grade).
The lowest passing grade is 5 and the highest grade is 10.

The passing overall average grades from the class of 202,
field of study Administrative sciences, study programme in Public administration and leadership, are. lowest average: ... (out
of 10) and highest average: ... (out of 10), the degree holder is ranked ... out of ... graduates.

4. INFORMATII SUPLIMENTARE
ADDITIONAL INFORMATION
Informatii suplimentare Alte surse pentru obtinerea mai multor informatii

Additional information Further information sources

Universitatea de Vest din Timisoara

Bd. Vasile Parvan nr. 4,

Timisoara, 300223, judetul Timis, Romania
+40 256 592 111

secretariat@e-uvt.ro

www.uvt.ro

5.2

5. INFORMATII PRIVIND DREPTURILE CONFERITE DE CALIFICARE SI TITLU (daca este cazul)
INFORMATION ON THE FUNCTION OF THE QUALIFICATION AND DEGREE (if applicable)

Posibilitati de continuare a studiilor (dupd promovarea examenului de finalizare)

Access to further study (after passing the final examination)

STUDII UNIVERSITARE DE DOCTORAT

DOCTORAL STUDIES

Statutul profesional (dacd este cazul)

Professional status (if applicable)

Posesorul acestei diplome de Master, prin calificarile si titlul acordat, poate sa isi desfasoare activitatea
profesionala pe orice post conform competentelor asigurate prin programele de studii.

6.2 | The holder of this Master's dijploma, through the qualifications obtained and the title awarded has the right to carry out

7.1

7.3

7.5

his/her professional activity in any position, according to the competences developed by the study program

7. LEGALITATEA SUPLIMENTULUI
CERTIFICATION OF THE SUPPLEMENT

Functia Semndtura Functia Semndtura
Position Signature Position Signature
Rector 7.2 Secretar sef universitate
Rector University Registrar
Prof. univ. dr. Marilen Gabriel .
Ramona-Maria PUI

PIRTEA amona-Maria PUIU
Decan Secretar sef facultate
Dean Faculty Registrar
Lect. univ. dr. Alexandru . e

< Mihaela M lena SABA
JADANEANT aela Magdalena S )
®Nr. si data eliberdrii Stampila sau sigiliul oficial
No., and dated. Official stamp or seal

7.6
/ L.S

Acest document contine un numar de 16 pagini.
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This document contains a number of 16 pages.

1) Denumirea ministerului si a institutiei de invatamant superior care a asigurat scolarizarea si care elibereaza suplimentul la diploma.

1) Name of ministry and institution administering studies and provided diploma supplement.

2) Se va completa de catre institutia de invatdmant superior care elibereaza diploma. Aceasta trebuie sa verifice legalitatea tuturor inscrisurilor de
pe diploma si de pe suplimentul la diploma.

2) To be filled in by the awarding institution that must check the legality of all information provided in the djploma and diploma supplement.

3) Se va mentiona numarul total de ore din care: numdrul total de ore de curs (C); numarul total de ore de seminar (S); numarul total de ore de
lucrari practice (LP); numarul total de ore de proiect (P); etc.

3) It shall be mentioned the total hours of which: total hours for courses (C), seminars (S), practical courses (LP), projects (P).

4) Medie anuald cu doud zecimale, fard rotunjire.

4) Average grade per academic year, with two decimals and without rounding off.

5) Media aritmeticd a anilor de studii, cu doua zecimale, fara rotunjire.

5) The arithmetic mean of the study years with two decimals and without rounding off.

6) Se va completa de cdtre institutia care a asigurat scolarizarea titularului.

6) 7o be filled in by the institution administering studies.

Suplimentul la diplomd se va redacta pe format A4 (fatd/verso), se va numerota si se va stampila pe fiecare pagind, pe coltul din dreapta jos
(L.S.), cu acelasi specimen de la 7.6.

Diploma supplement shall be printed on both sides of an A4 paper format and shall be numbered and stamped on each page on the right bottom
corner (L.S.), with the same specimen from 7.6.

Punctul 4.3 ,Detalii privind programul absolvit (conform registrului matricol al facultatii, volumul nr. .../...)" va fi completat cu durata
corespunzatoare.

The point 4.3 'Programme details and the individual grades/marks/ECTS/SECT credits obtained (according to Faculty Student Records, volume no.
.../...)" will be completed with the appropriate duration of university master's program or with the duration of regulated professions.
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8. INFORMATII PRIVIND SISTEMUL NATIONAL DE INVATAMANT
INFORMATION ON THE NATIONAL SYSTEM

A
age
31/32 Continuing Professional Training — Formare continud
A A A
29/30
Ciclul III — Studii universitare de doctorat
PhD studies
24/25
Ciclul IT — Studii universitare de masterat
Master studies
22/23
Ciclul I - studii universitare de licenta Invatamantul
Bachelor studies tertiar
< * non-universitar
Post
* * * Secondary
Education

18/19

fnvatamantul secundar fnvatamantul secundar Invatdmant secundar superior Invétdmant

superior superior profesional

Upper secondary education Upper secondary Upper secondary education Vocational

(General education) education (Military, artistic, theological, sports, Education

(Technical) pedagogical)
14/15
Invat&mantul secundar inferior (gimnazial)
Lower secondary education
10/11
fnvatamantul primar
Primary education
6
Educatia timpurie (0-6 ani)
Early education (from 0 to 6 years)

0

EDUCATION SYSTEM IN ROMANIA

PREZENTARE GENERALA A SISTEMULUI NATIONAL DE INVATAMANT SUPERIOR
OVERVIEW OF THE NATIONAL HIGHER EDUCATION SYSTEM

Accesul in Tnvatdmantul superior se bazeaza pe diploma de bacalaureat (obtinuta la sfarsitul invatamantului secundar superior), iar accesul la
programe de master se bazeaza pe diploma obtinutd dupa finalizarea studiilor de licentd (BA/BSc/BEng).

Access to higher education is based on the baccalaureate diploma (obtained at the end of the upper secondary education) and access the master
programmes is based on the bachelor degree (BA/BSc/BEng).

Studiile universitare de licentd (BA/BSc/BEng) presupun 180-240 de credite, calculate in conformitate cu sistemul european de credite transferabile
(ECTS/SECT) si se finalizeaza prin nivelul 6 din cadrul european al calificdrilor pentru invatare pe tot parcursul vietii (EQF/CEC).

Bachelor studies (BA/BSc/BEng) presuppose 180-240 credits, calculated in accordance with the European Credit Transfer System (ECTS/SECT),
and ends with the level 6 from the European Qualifications Framework for lifelong learning (EQF/CEC).

Studiile universitare de masterat (MA/MSc/MEng) presupun 60-120 de credite, calculate in conformitate cu sistemul european de credite
transferabile (ECTS/SECT) si se finalizeaza prin nivelul 7 din EQF/CEC.

Master studies (MA/MSc/MEng) presuppose 60-120 credits, calculated in accordance with European Credit Transfer System (ECTS/SECT), and
ends with the level 7 EQF/CEC.

Pentru profesii reglementate prin norme, recomandari sau bune practici europene, studiile universitare de licentd si masterat pot fi oferite comasat,
intr-un program unitar de studii universitare cu o durata cuprinsa intre 5 si 6 ani, la invatamantul cu frecventd, diplomele obtinute fiind echivalente
diplomei de master (in urmatoarele domenii de studiu: Medicind — 360 de ECTS/SECT, Medicind dentara — 360 de ECTS/SECT, Farmacie — 300 de
ECTS/SECT, Medicind veterinard — 360 de ECTS/SECT, Arhitecturd — 360 de ECTS/SECT, Arhitectura de interior — 300 de ECTS/SECT, Design de
produs — 300 de ECTS/SECT.

For professions regulated by European norms, regulations or good practice, bachelor (BA/BSc/BEng) and master studies (MA/MSc/Meng) can be
provided as part of a 5 to 6 year full-time programme of study, thus diplomas are recognized as master's degree certificates (the following fields
of study are considered: Medicine - 360 ECTS/SECT, Dentistry - 360 ECTS/SECT, Pharmacy - 300 ECTS/SECT, Veterinary medicine - 360
ECTS/SECT, Architecture of inside - 360 ECTS/SECT and Design of product - 300 ECTS/SECT).
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Studiile universitare de doctorat conduc la o tezd de doctorat, iar candidatii care finalizeazd primesc diploma de doctor. Studiile universitare de
doctorat permit dobandirea unei calificdri de nivelul 8 din EQF/CEC.

PhD studies result in a doctoral research thesis, while successful candidates are awarded a PhD diploma. Doctoral studies allow obtaining a
qualification at level 8 EQF/CEC.

Sistemul de invatdmant superior romanesc este un sistem deschis. Toate universitatile din Romania folosesc Sistemul European de Credite
Transferabile (ECTS/SECT).
The Romanian higher education system is an open system. All Romanian universities use the European Credit Transfer System (ECTS/SECT).

Programele de studii universitare pot fi organizate, dupd caz, conform reglementdrilor legale in vigoare, la urmatoarele forme de invatdmant: cu
frecventd, cu frecventd redusa si la distantd.

University programs can be organized, as appropriate, according to legal regulations, at the following forms of education: full time, part time and
distantly.

De asemenea, universitatile ofera programe de formare profesionald continud, pe baza cererilor de pe piata muncii.
Universities also provide continuing professional training programmes based based on the market demands.

*fn conformitate cu modificsrile introduse in sistemul de invatdmént superior de Legea nr. 1/2011
According to the changes brought to the higher education system by Law no. 1/2011
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